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About the Agency for Peacebuilding 
The Agency for Peacebuilding (AP) is a non-profit organization whose mission is to promote conditions 
to enable the resolution of conflict, reduce violence and contribute to a durable peace across Europe, its 
neighbouring countries and the world.

AP is the first Italian organization specializing in peacebuilding. This allows us to occupy a unique role in 
the European landscape: on the one hand, we interpret and synthesize relevant topics for the benefit of 
Italian agencies and institutions working on peace and security; on the other, we highlight experiences, 
capacities and resources specific to the Italian system, which can contribute to the resolution of violent 
conflict.

About the Danish Institute for Parties and Democracy (DIPD)
DIPD is a community of Danish parliamentary parties, believing that together and individually, we can make 
a difference in the world. The fundamental idea behind DIPD is that through collaboration, exchange of 
experience and a joint organization, we can support political parties and multiparty systems. 
Under the auspices of DIPD, Danish parties form partnerships with parties or other relevant actors working 
to promote multiparty systems and democratic culture in developing countries. These partnerships can be 
direct party-to-actor collaborations, or they can be organized as multiparty collaborations where several 
Danish parties join together in the partnership with specific actors.
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The overall purpose of this Learning Catalogue is to present good practices that can contribute to operationalising 
DIPD’s new Strategy 2021-2025. The Catalogue aims at identifying drivers and barriers in long term planning 
and partnerships and offer some insights and recommendations on how to overcome them. 

Overall, DIPD’s work is largely appreciated by its partners and by the final beneficiaries of the activities. In this 
framework, the best practices presented in this Learning Catalogue can contribute to further improvement of 
future activities and programming.

The research was conducted between March and June 2021, while data collection took place in April and May 
2021. Tools used for data collection were primarily qualitative and included a review of relevant documents, 
key informant interviews (KIIs), outcomes harvesting workshops and an online questionnaire. The analysis was 
also supported by a literature review and comparative analysis with other institutes similar to DIPD.

The first section of the Catalogue analyses to what extent strategic relations between Danish political 
parties and their partners have developed. Some issues merged as pivotal in partnerships. In party-to-party 
partnerships, like in Tanzania and Colombia, shared ideology created strong bonds. This shared vision allowed 
long-term planning and to overcome challenges. Furthermore, framework agreements could help to frame the 
partnership and contribute to strengthening programmatic continuity and coherence. Then, understanding the 
contexts of intervention and being open and willing to learn from one another is essential. A further issue is 
represented by reciprocity, which is a core element in partnerships. Reciprocity could be improved following 
three paths. Firstly, avoiding the donor-recipient approach. Secondly, focussing on new common challenges 
for democracy (e.g., fake news or the use of new technology) or global issues (e.g., climate change or 
migration). Finally, inclusivity emerges as a key issue for the strategic partnership from four perspectives: 
firstly, the local political parties could include in projects individuals who are not part of the staff or the party’s 
narrow circle of insiders. Secondly, political parties can involve some specific categories such as women and 
youth. Then, inclusivity could also refer to the involvement of political parties that are not represented in the 
parliament. Finally, inclusivity and multiparty projects is also a way to avoid being perceived as biased.

The second section investigates the best practices for long-term change through partnerships. Working 
with youth and women stands out as a remarkable approach in several projects, such as in Tanzania and Kenya. 
DIPD’s projects contributed to establishing youth groups in several countries, even if the extent of DIPD’s and 
Danish political parties’ success in promoting youth participation is still hard to fully gauge. Analysis also 
shows that successful strategy to ensure sustainability seems to be the involvement of platforms or institutes 
similar to DIPD, like in Kenya. A challenge in terms of sustainability remains limited planning within many 
projects, at least in the long-term. A relevant issue for the sustainability of a partnership is how a country is 
selected. Starting from the identification of a likeminded partner is necessary and reasonable, but it should 
be followed by broader considerations and long-term planning. Finally, relations with the Danish Ministry of 
Foreign Affairs result as a strategic move in some contexts. 

The third section investigates DIPD’s added value and if it provides benefits that were unique and could 
not have been achieved through other collaborations. On this question, a consensus was found among all 
different informants: working with DIPD and Danish political partners is a unique opportunity with high added 
value. At the same time, comparing different partnerships shows that this value is not the same: rather, it 
varies from partnership to partnership, and sometimes it varies also within partnerships, from one phase of 
intervention to the next, or from one issue to another. These differences are related to two specific factors that 
we have found to generate value, and whose absence instead tends to detract from it. These are the direct 
participation of political party representatives and of politicians, and the nature of the working relations that 
exist, between local partners and Danish political parties or DIPD. The direct participation of political party 
representatives, of politicians, is not only one of the more unique characteristics of the way Danish political 
parties and DIPD work, but it is also one of the elements that generates most value for the partners. This is 
because this participation is political in nature; it provides a source of inspiration; and, crucially, it generates 
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trust. The second core element is the nature of the working relation that comes to exist between Danish 
political parties or DIPD on one side, and their partners on the other. This is seen as adding value because: it 
is flexible; it responds to needs identified by partners themselves (it fosters ownership, in other words); it is 
not seen as a traditional donor relationship; and, same as with the previous factor, it generates trust. 

The last part of the assessment looks at how DIPD Secretariat can strengthen its support to the Danish 
political parties. It is important to acknowledge that while partners may, in many cases, interact primarily 
with their Danish counterpart, in just as many the relationships can be more complex, and involve DIPD’s 
Secretariat directly or one of its country offices. In this framework, A starting point for ensuring that the 
Secretariat and Danish political parties work more effectively is to clarify the mandate for leadership, overall 
or on specific components of a partnership (such as context analysis and implementation). 

Photo: Asia
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Based on all data and information collected and analysed during this exercise, the following recom-
mendations are provided:

DIPD Secretariat and Board should continue to leave ownership to Danish political 
parties as a central element for solid and genuine partnership. 

DIPD Secretariat and Danish political parties should always conduct adequate context 
analysis. 

DIPD Secretariat and Danish political parties should ensure that their partners continue to 
be shielded from excessive administrative burdens.  

Different level of inclusivity should be prioritised in all projects. 

Make sure that the division of tasks and roles is clear. 

DIPD should continue to maintain the orientation toward some specific areas, chiefly the 
empowerment and political participation of youth and women. 

DIPD Secretariat and Danish political partners can strengthen reciprocity working with 
their partners on new truly common global issues.

DIPD Secretariat should further explore synergies with the Danish embassies and form a 
broader understanding and connection with Danish foreign policy in a precise country.

Danish Political parties should continue to promote international exchanges among 
partners because the results have been very positive and with mutual benefits.  

The model of demand-driven partnerships should be promoted and replicated. 

DIPD Secretariat and Danish Political parties should increase learning efforts not only at 
institute level, but also for all partnerships. 

Institutional knowledge should be strengthened and centralised. 
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Introduction and 
methodology
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 Introduction
In March 2021 the Danish Institute for Parties and Democracy (DIPD) commissioned the Agency for 
Peacebuilding (AP) to conduct a Learning Exercise to document strategic lessons learned from DIPD’s activities 
in its first decade of existence (2011-2020). This Learning Catalogue represents the final result of this process.

The overall purpose of this Learning Catalogue is to present good practices that can contribute to operationalising 
DIPD’s new Strategy 2021-25. The Catalogue aims at identifying drivers and barriers in long term planning 
and partnerships, and offer some insights and recommendations on how overcome them.  

The specific objectives have been: 

To map and document what has been learned from the partnerships to date, focusing on what 
has led to long-term democratic change; and

To create recommendations building on good practices and tools for how to ensure long-
lasting changes through partnerships when operationalising the new Strategy.

DIPD can count on solid experience and partnerships. Members of the Secretariat and Danish political parties 
have vast experience in developing partnerships with like-minded parties worldwide, and during the past ten 
years, they have achieved documented results. At the same time, DIPD is in a transitional phase and in its 
new Strategy (2021-2025) the focus will be on longer-term strategic partnerships. Furthermore, DIPD would 
like to further document evidence and achievements and activate a regular learning process based on its 
experiences.

Against this backdrop, long-term impact remains a key challenge, as for many international development 
cooperation programmes. Long-term impact is difficult both to achieve and to assess. DIPD has accepted this 
challenge, and this Learning Catalogue is part of this valuable effort.

The Learning Catalogue is not providing theories or analysis on democracy support, nor does it want to 
debate the value of multiparty systems. Instead, the research team elaborated analysis and insights listening to 
dozens of stakeholders and beneficiaries, reading reports and comparing information. Each section contains 
the key findings for each line of inquiry and also a list of best practices. The last section of the reports provides 
conclusions and concrete recommendations for future action. 
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Methodology
The overall approach was based on principles of action research, whereby the main focus was to answer 
specific lines of inquiry and, by doing this, to provide actionable recommendations for how DIPD and Danish 
political parties can improve their programmatic efforts in the future. The learning exercise’s main lines of 
inquiry were:

1. To what extent have strategic relations developed between Danish political parties and their 
partners? How, when and why? 

2. What are the best practices for long-term change through partnerships and what are the challenges? 
When, how and why are long-term changes achieved through the partnerships and projects?

3. What is the added value of the Danish political parties to the partnerships?
4. How can the DIPD Secretariat strengthen its support to the work of the Danish political parties?

In order to collect accurate data and elaborate advance analysis, the methodology planned two rounds of data 
collection, each allowing the assessment to go in greater depth and thus identify lessons learned of greater 
significance. The team identified a larger sample that included a total of 13 partnerships and four case studies 
for in-depth analysis. Criteria for selecting the two samples included key approaches and themes represented, 
geographical diversity and various political contexts represented. The choice of the four case studies was also 
based on the accessibility of informants. 

The larger sample included initiatives in the following countries: Bhutan, Burkina Faso, Colombia, Kenya, 
Georgia, Ghana, Malawi, Myanmar, Nepal, Nicaragua, Palestine, South Africa, Swaziland and Tanzania. The 
four case studies focused on Colombia, Kenya, Nepal and Tanzania.

Data collection took place in April and May 2021. Tools used for data collection were primarily qualitative 
and included a review of relevant documents, key informant interviews (KIIs), outcomes harvesting workshops 
and an online questionnaire. The literature review included approximately 70 documents (15 DIPD reports, 
assessments and strategies and 55 project-related documents). The team conducted 37 KIIs with DIPD 
representatives of the Secretariat, the Board, Danish political parties and partners in the four case studies. 
Then, two outcomes harvesting workshops were organised in Kenya and Tanzania. Finally, 13 stakeholders 
from the larger sample responded to the online questionnaire. Once collected, data was analysed through 
triangulation and comparative analysis in order to identify relevant findings.

The team also completed a comparative analysis with other institutes similar to DIPD. In particular, we 
considered Demo-Finland, the Netherlands Institute for Multiparty Democracy (NIMD) and Westminster 
Foundation for Democracy.

The research encountered some challenges, in particular with data collection in Colombia and Nepal. In 
Colombia, protests against the government began in late April involving thousands of people, including 
several stakeholders involved in DIPD’s activities. Despite this challenging scenario, the local researcher was 
able to conduct seven interviews, but it was not possible to hold the outcome harvesting workshop. In Nepal, 
data collection took place during a very difficult COVID-19 wave and the local researcher was able to conduct 
the interviews only online, as the government imposed a strict lockdown in May. It was also not possible to 
plan the workshop. It should also be mentioned that Chiranjibi Bhandari had previously been involved in 
DIPD’s Nepalese projects, but this factor was not judged to create problems for data collection. Overall, 
while these challenges deprived the research team of data that could have been useful, the quality of findings 
remains high.
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Strategic relations between Danish political parties and their 
partners

The first section of the lessons learned analyses to what extent strategic relations between Danish political 
parties and their partners have developed. Partnerships are rather diverse in terms of duration and bonds. 
Yet, some general lessons could be acquired to inform future actions. The section presents the main priorities 
that emerged during the investigation.

A first issue is that the Danish political parties retain significant ownership in establishing 
and strengthening alliances in almost all initiatives. They have the autonomy to choose 
countries and partners and to develop the project activities. This stands as a key element 
to analyse the following issues, with some criticalities described below and in the following 
sections.  

In some party-to-party partnerships, like in Tanzania and Colombia, shared ideology created strong bonds. In 
Colombia, for instance, according to a Colombian partner, the essential value of the partnership with the Red-
Green Alliance is solidarity. There might be many other organisations supporting democratisation processes; 
however, the Red-Green Alliance distinguishes itself from the rest because they work around commonalities 
and similar objectives with their partners, without ignoring their privileged position and moving towards 
the same goal. As said by a member of the Colombian partner Marcha Patriótica (MAPA): “there is a lot of 
respect between the parties; we feel like the Red-Green Alliance is always trying to find ways to help us and 
to strengthen our process”. And another member confirmed, “even though we come from different contexts 
and backgrounds, there is a mutual affinity that has led us to connect and build an alliance to help each 
other; we mutually identify with each other’s values. They have also believed in us, which is truly important 
and support our grassroots movements”. This shared vision allowed the Red-Green Alliance to support its 
Colombian partners in various, and at times challenging, situations, from street protests to the battle to ensure 
representation of victims in the Parliament, as presented in the box at page 6. 

In Tanzania, according to a CHADEMA representative (Party for Democracy and Progress, a Tanzanian center-
right political party), the partnership was successful because the parties share the same ideology and also have 
the same vision. Both parties are also members of the international union of centre-right parties (International 
Democrat Union, or IDU). The partnership was therefore successful because they share conservative ideas, 
and they are all aiming to promote democracy within the party and in the country. This shared view allowed 
long-term planning and to overcome small practical disagreements, as discussed in the section “Best practices 
for long-term change”. 

A second issue regards framework agreements. The relations between Danish political 
parties and their partners have only occasionally developed a framework agreement 
or a strategic document at country level. Overall, DIPD has not requested this kind of 
document during the last decade. However, these documents could help to frame the 
relations, especially during the first phase of a partnership. Framework agreements could 
also contribute to strengthening programmatic continuity and coherence, which have been 
challenging in some contexts. 

1

2
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Another critical issue in partnerships is that the contexts of intervention are different from 
Denmark’s and sometimes specific dynamics can be misunderstood. While some Danish 
political parties have a solid understanding and long-lasting relations with one or more 
countries, some initiatives show limited context analysis and a partial understanding of 
local dynamics.

As a positive example, in Colombia, the Red-Green Alliance demonstrates a great interest in knowing the 
context and situation of the country. Understanding each other’s dynamics and being open and willing to learn 
from one another is essential. Visiting the countries and communicating with people on the ground, getting 
involved, meeting each other, getting to know the cultural backgrounds and caring about people appear to be 
essential elements for gaining a better understanding of socio-political contexts and contribute to the creation 
of long-term relations.

Evidence shows that long-term partnerships and planning have positive impact on the understanding of 
local dynamics. As a representative of a Danish party shared: “local understanding is hard, but long-term 
partnerships also help with this difficulty”. Another representative presented the difficulties for volunteers, and 
as a small donor, to work in Ghana. Another example of complex understanding of the local context comes 
from Tanzania on training. While the partnership between to conservative parties in Tanzania is solid and long-
lasting, a CHADEMA representative said that there was a “disagreement between CHADEMA and DIPD on 
the training manual proposed by DIPD; although the DIPD manual was great, it did not reflect the Tanzanian 
context, so using that manual was not as impactful as it could have been.”

Based on the experience of organisations similar to DIPD, a deeper knowledge of the context in which the 
partnerships are established could improve relations. Such knowledge should be based on preliminary studies 
aimed at assessing the situation on the ground with a view to assisting in programme design, development 
and learning. The identification of a country is clearly first of all related to the identification of a potential 
partner and to the creation of trust, based on ownership and shared ideology Yet, the quality of the relation 
between a Danish political party, or DIPD, and its partner depends on whether there is space, therein, for a 
specific context analysis. This could be done by external or in-house experts coordinated by the Secretariat or 
by establishing small advisory units in the country offices. This work of analysis could help DIPD to develop 
tools and guides that are designed for a specific context and can support the political work conducted by the 
Danish political parties with their counterparts in the sectors and countries of intervention.

A further issue is represented by reciprocity, which is a core element in partnerships. 
Clearly enough, reciprocity and mutual benefit in international cooperation remain to some 
extent an aspirational goal. Some improvements have been achieved and today in many 
projects local organisations are not only spectators or so-called beneficiaries, but real 
players and partners. DIPD tries to follow the same trajectory and in its Strategy 2021-25 
refers to the relations between Danish political parties and partners as relations of “mutual 
inspiration”.

The analysis of partnerships indicates that while reciprocity is present in most, it could be improved following 
three paths. Firstly, avoiding the donor-recipient approach. Positively, most of the projects analysed show a 
partnership logic. Yet, some of them stressed some difficulties in this perspective. For instance, in Malawi, 
“a challenge is that the relationship between the local partner and [the Danish political party] is a bit like a 
donor grantee relationship, and that’s not what we wanted”. The fact that DIPD provides financial support 
does not mean that projects should be implemented with a top-down approach. Ownership is not a zero-sum 
game and both partners can lead activities jointly. The work of the Green-Red Alliance in Colombia represents 
a valuable example of moving beyond donor-recipient relations. As shared by a Colombian partner, “This 

3
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is a relationship that goes beyond financial support, which is important but not decisive; the bond and the 
relationships between MAPA and the Red-Green Alliance will prevail in time no matter what; our relationship 
will last until the day that our political struggles cease to coincide”. A good practice to increase “mutual 
inspiration” is also represented by peer exchanges between youth. For instance, between young people in 
Kenya and their peers in Denmark for learning and experience-sharing purposes. 

Secondly, Danish parties can move beyond the mere logic of applying the Danish model of multiparty democracy 
and political dialogue to other countries. The very focus on women and youth in politics (see below), while 
very much relevant to most countries, is indeed predicated on the idea that women and youth inclusion is 
happening in Denmark more than in countries of intervention, and thus begets a logic of assistance. Past and 
existing partnerships have, instead, steered away from discussing and working on new common challenges 
for democracy, such as fake news, voter apathy, and the use of new technology in electoral processes, jut to 
cite a few. This could be a way to bring more reciprocity in partnerships and the new Strategy for 2021-25 
hints at it when it says, for example, “New communication technologies present democracy with some crucial 
dilemmas” (p. 5). For example, while social media have opened up new platforms for political mobilisation 
and participation of groups that are otherwise marginalised, they have also increased the risk of surveillance 
and persecution. But Danish political parties have to take this forward. 

Similarly, the partnerships can be of mutual benefit when they focus on common global issues and challenges, 
such as climate change or migration. As presented in the Sustainable Development Goals, several challenges 
are truly common and should require joint transnational efforts. Climate change, with its complexity, shared 
effects and responsibility, is a clear example. Migration also represents a potential ground for discussing views 
from different perspectives. Danish parties can take advantage from listening to their partners from countries 
of origin of migration. This dialogue and understanding can also inform and support political choices at the 
Danish domestic level. This also because some DIPD projects are also based on Danish foreign policy on 
security and migration. According to a DIPD representative, for example, this is the case of the programme 
in Burkina Faso, built up in synergy with the Danish Embassy and in line with the security-migration agenda 
in Denmark.

A peer-to-peer partnership in Colombia

The Danish Red-Green Alliance cooperates with the social movement Marcha Patriótica (MAPA) through 
Alter Paz Corporation in Colombia because of MAPA’s essential work for peace and social justice in a 
context of political violence and restricted democracy.

Colombia experienced more than 50 years of civil war until 2016, when a peace agreement was reached 
between the government and the Revolutionary Armed Forces of Colombia-People’s Army (Fuerzas

It is a dialogue between equals: they are not telling us what to 
do; we trust each other and have a very respectful dialogue. 
We see and appreciate each other’s strengths”.  

Member of a social organisation associated with MAPA
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Armadas Revolucionarias de Colombia-Ejército del Pueblo, FARC-EP). Yet, the full implementation of the 
peace agreement has encountered several difficulties, violent conflict continues between the government 
and other rebel groups and the country remains heavily affected by significant social inequalities. 

This partnership is essentially grounded on reciprocity and has been able to move beyond the model 
of traditional donor-recipient relations. Financial support remains essential, but “mutual inspiration” is 
in place through the different activities. The Red-Green Alliance showed not only a desire to contribute 
to social and political improvement in Colombia, but also an authentic desire to better understand that 
country’s social and political dynamics. A sense of bonding around common struggles related to social 
justice and inclusivity is a key component of this relation, highlighting the key role that values have in 
shaping partnerships. 

According to a Colombian expert contributing to the training programme, Danish support has been 
genuine and this approach represented an added value: “from the very beginning, they have been very 
supportive; their support is honest, [and not intended] to have political gains or to receive medals, they 
do it from the heart”. This idea is echoed by a member of a social organisation associated with MAPA, 
who describes equality as a paramount factor: “It is a dialogue between equals: they are not telling us 
what to do; we trust each other and have a very respectful dialogue. We see and appreciate each other’s 
strengths”.  

This affinity and equal partnership were not only highlighted in theory or emerged during reflections 
but also implemented in practice. For instance, it emerged when the partnership worked on the non-
recognition of the seats in Congress that should be guaranteed to victims of the conflict according to 
the Peace Agreements (see section “Best practices for long-term change”). It also emerged in rural 
areas working on common goals, as in the department of Cauca. As described by a Colombian partner, 
“the Cauca department has 70% of the water used for consumption in Colombia. We also have worked 
against mining, the use of glyphosate, etc. The environment is an important concern that we have and 
one of the main worries that we share with the Red-Green Alliance”.

Finally, inclusivity emerges as a key issue for the strategic partnership. Inclusivity could be 
read from different perspectives. Firstly, the local political parties could include in a project 
activity (e.g., a training) individuals who are not part of the staff or the party’s narrow circle 
of insiders. Secondly, political parties can involve some specific categories, such as women 
and youth. Then, inclusivity could also refer to the involvement of political parties that are 
not represented in a country’s parliament or that are emerging in the political landscape. 
Finally, inclusivity and multiparty projects are also ways to avoid being perceived as 
biased. 

As for the first perspective, the partnership in Colombia is again a relevant example. There the beneficiaries of 
the ongoing project are agrarian leaders and activists from regions historically neglected by the government. 
The main objective of the activities was to strengthen the organisational map in the country and to contribute 
to the participation of grassroots organisations. As shared by a MAPA member, “we need to promote the 
process and to oxygenate the regions where we had less organisational capacity as well as to support territories 
that have suffered from para-militarism”.

5
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For youth and women, DIPD has already given specific attention to their inclusion in the activities and political 
life. Indeed, women in politics and youth in politics are two ways for DIPD to categorise its partnerships, and 
the experiences of the Secretariat and Danish political parties are quite extensive. Partnerships have, in fact, 
focused on increasing the participation of women and youth in many different contexts, including Georgia, 
Kenya, Malawi, Myanmar, Nepal and Tanzania. And this work has led to many positive outcomes and even 
impacted institutional or system-level dynamics, as can be seen in Nepal and Tanzania (for more information, 
see the respective boxes highlighting these two case studies). Special attention should also be paid to the 
inclusion of people with disabilities. 

Thirdly, the inclusion of political parties that are not represented in the parliament or that are emerging 
could be a relevant element to support political inclusivity. Some DIPD partners are consolidated political 
parties well represented in national parliaments. Others are movements or minor parties struggling to gain 
seats. Both options could work well, but attention should be put on inclusivity and political space. In the case 
of Myanmar, for instance, a respondent shared that the leadership in DIPD had certain criteria on how to 
engage. One of these was to engage with parties that had seats in parliament, which was a way to know that 
the parties were active and not just an office. And that has indeed been going on, where work has focused 
on the five biggest parties in the country. It was relevant to work with parties in parliament, but not all those 
outside are empty boxes, and DIPD soon realised that it was also important to engage with them. This led to 
an expansion of the partnership’s reach and DIPD was eventually able to engage up to 50 parties.

The example of Myanmar is also to illustrate how inclusivity and multiparty projects are also ways to avoid 
being perceived as biased. In that country, for instance, according to an informed local source, there were 
some issues because several stakeholders thought that DIPD was focusing its support on some parties and 
not others. As a consequence, DIPD was perceived as biased. That had a negative effect on partnerships 
and made it difficult to engage parties in a constructive dialogue. Then DIPD Secretariat proposed to make a 
change in the approach of the project to enlarge the number of political parties involved. The importance of 
not being perceived as biased, and the positive effects it can have on creating strategic relations, is also on 
display in Nepal. 

Best practices in strategic relations

The ownership of Danish political parties remains a central element for solid and genuine 
partnership. Yet, partnerships can benefit from framework agreements or strategic documents at 
country level.

The understanding of the contexts of intervention is a core element for a long-lasting partnership. 
For new countries, it should be pivotal to conduct adequate analysis before launching a project.

While reciprocity between partners remains a work in progress, a basic point should be to avoid 
assuming the donor-recipient relation only and plan for mutual inspiration.

Inclusivity emerges as a central focus for strategic partnership. Inclusivity could be considered 
from different perspectives: involving outsiders of the local political parties; women and youth; 
and parties that are not represented at the parliament. IN general, inclusivity should be context-
based and always mirror the situation in a country.

1

2

3
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Best practices for long-term change 

This section investigates the best practices for long-term change through partnerships. Particular attention 
is dedicated to the relation between the projects’ activities and their long-term achievements and impact. 
The projects’ sustainability is also highlighted in DIPD’s Strategy for 2021-25, at principle 3 (“Rights and 
Sustainable Solutions”). The new Strategy is also moving beyond the three-year project cycle and limited 
flexibility that, according to some, represented a challenge for long-term engagement.

At the same time, as highlighted by a member of the DIPD Secretariat, short-time results should not be 
underestimated in politics. Short-term interventions could be used strategically and they could open doors for 
further engagement. In this perspective, long-term planning should be tied to flexibility to exploit potential 
windows of opportunities or adapt to new political scenarios—flexibility being critical also for the added 
value of working with DIPD and Danish political parties, as is discussed in the section “Added value of Danish 
political parties”. 

Working with youth and women stands out as a remarkable approach in several projects and countries. 
Tanzania is a significant example, but is not the only one. The project activities empowered youth and women 
and increased the number of youth and women active in the decision-making process of several political 
parties.

For instance, CHADEMA had little representation of youth and women. In the early years, there was evidence 
suggesting that CHADEMA’s structure and politics were promoting and favouring older men. This to an extent 
hindered the growth of CHADEMA to reach and attract other groups such as youth and women. As a first step, 
CHADEMA recognised the low level of political participation among these groups in the party’s activities, and 
the party initiated the CHADEMA Leadership Academy (CLA) in order to build capacity through training for 
these groups within the party as described in the box below.

Sustainability of the party-to-party partnership in Tanzania 

Tanzania represents a valuable case in terms of sustainability. The Danish Conservative People’s Party 
(CPP) chose Tanzania because it is a country that has had ties with Denmark since independence. After 
several visits in the country and exchanges, in 2012, CPP chose to launch a partnership with the Party 
for Democracy and Progress (Chama cha Demokrasia na Maendeleo), commonly known as CHADEMA. 
Both parties are members of IDU, the international union of centre-right parties.

Tanzania was a one-party socialist republic until 1992 when the constitution was changed to create a 
multiparty democracy. The socialist Revolutionary Party (Chama cha Mapinduzi, CCM) has been the only 
ruling Party. Since the creation of a multiparty system, CCM has won the past six general elections, with 
CHADEMA always remaining in the opposition. 

Since the beginning, the aim of the partnership was rather clear. As a representative from Danish 
Conservative People’s Party explained: “One of the main objectives was that the Party should be present 
with an organisation in all parts of the country. 
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A presence is the first step to winning elections. So, it was a party-building partnership, the first part of 
the project. 

And they succeeded on that. Then we built some more leadership and learning on top of that, and we 
have focused on women and youth – those were DIPD’s overall targets”. As such, DIPD supported the 
establishment of two Party’s councils, CHADEMA Women Council and CHADEMA Youth Council, with 
the objective of increasing women and youth participation in politics within the party and in the country 
in general. 

Notably, during this experience, while objectives remained the same, CPP slightly changed its approach. 
Instead of DIPD directly funding these councils, they decided that the funds would go through CHADEMA’s 
unit responsible for training. This arrangement allowed for the creation of the CHADEMA Leadership 
Academy, which then coordinated the programme, which was renamed the CHADEMA Leadership 
Award. As a young participant pointed out during an interview, “Initiatives such as CHADEMA Academy 
aimed to bring in more youth and women in the democratic process. More importantly, it aimed to build 
future leaders who will rule while respecting and observing democratic processes within their party and 
in their country too”.

Another paramount step in sustainability was to interpret and adapt to a feature of the local political 
system. In practice, according to a Danish Party’s representative, the training programme was designed 
to engage only youth and women within CHADEMA and left out other members such as elders and 
leaders who could have influenced the party’s development. This approach sometimes led to conflict 
among these groups. The two parties eventually decided to adapt and to keep the older leaders involved 
in the process. 

Overall, through the partnership CHADEMA sought to increase the number of women and youth in 
politics, both within the Party and outside of it, because it realised that one key problem was that 
politics in Tanzania was viewed as an activity for old men. This effort had a great impact in terms of 
youth involvement in politics reaching the seventh and eighth rungs of participation (see Roger A. Hart’s 
ladder of participation below). For instance, after the first phase of the partnership (2010-2015), the 
number of young people participating in politics skyrocketed. In the 2015 parliamentary election, youth 
people ran in 89 constituencies out of 264. This number was higher than even that of the ruling party. 
And in the 2020 election, the majority of CHADEMA’s candidates for office were youth and women, 
with roughly 70% of them being graduates of this training programme. 
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The partnership in Tanzania is also a good example of effectiveness in improving women participation in 
politics. As emerged during the harvesting workshop, the number of women who ran for elections went from 
8 in 2015 to a record-breaking 62 women in 2020. Since this number was largely made up of graduates from 
the CLA training, the contribution of the partnership to this outcome is likely very high. The CLA provided, in 
fact, an opportunity to build the skills of many youths and women who, in turn, became catalysts and increased 
the number of youth and women in political activities within and outside of the party. Significantly, CHADEMA 
is now viewed by many Tanzanians as the party which promotes youth political ambitions. This also provides 
an opportunity for the party to continue to gain more popularity among youth and women.

In interviews, participants in the training also confirmed the validity of the training programme. For instance, 
a CHADEMA female representative said, “the knowledge I received through the programme has been useful 
to my work including helping to resolve conflict within the party “, while a youth shared, “the sustainability of 
the programme is around the knowledge and skills gained by youth and women; a majority of us have become 
strategic leaders within the party and some of us also have been trainers”.

Significant achievements among youth and women were also present in Kenya, where the partnerships 
contributed to increasing youth representation in decision-making bodies within political parties and their 
involvement in political party processes. From the harvesting workshop and interviews, it emerged that between 
2019 and 2021, several political parties in Kenya that had previously not given deliberate attention to their 
young members were at that point including more young people, women or people living with disabilities in 
their governing bodies and in their parties’ programmes. Concretely, the local partners responsible for the 
partnership there, the Centre for Multiparty Democracy (CMD), helped youth to make it to positions of service 
by conceptualising the political environment and knowing how to navigate it. For instance, for a political party 
to make a decision it relies on the National Executive Committee (NEC). Before this project, the youth wing 
was not involved in NEC because senior politicians were not considering that option. But with the partnership, 
the party appointed youth from the youth wing to sit in the NEC and these representatives now have equal 
voting rights, meaning that they can influence party-wide processes and decisions. Furthermore, youth wings 
are autonomous. They fundraise by themselves and give their own positions on national issues without fear 
of what the mother party’s position is. This financial autonomy gives youth more confidence to contribute to 
governance.

Overall, DIPD’s projects contributed to establishing youth groups in several countries. 
For instance, as a DIPD party representative pointed out, “we had an impact in Malawi for 
sure. We have successfully contributed to the establishment of youth wings in a number of 
political parties there”. Special attention should continue to be devoted to parties’ youth 
and women’s organisations, which should continue to be among the key beneficiaries of 
DIPD programmes. 

Overall, however, the extent of DIPD’s and Danish political parties’ success in promoting youth participation 
is still hard to fully gauge. The examples provided above are all positive, for instance for Kenya and Tanzania, 
where the case studies allowed for particularly in-depth analysis. However, it also appears that in other cases 
such level of success was not achieved, perhaps because interventions are still too recent, perhaps because 
work on establishing youth wings can at times appear quite homogenous—that is, the approach can be the 
same and not fully adapted to the context and the specific challenges that youth face herein. 
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For this reason, for future learning and programming, it would be good to have more information on the 
quality of youth involvement. One way to do this could be by using Roger A. Hart’s ladder of participation, 
which categorises the ways in which young people participate in decision-making processes from activities 
using youth as “decoration” (non-participation) to situations in which they take action and share decisions with 
other groups, as for the Kenya’s example mentioned above. 

Hart’s ladder includes eight different rungs of participation, as described in the figure below. From the 
information we have collected, DIDP’s partnerships tend to be on the higher rungs of Hart’s ladder. The 
example of Kenya, for example, shows that young political party representatives were indeed put in a position 
where they could initiate action, and share decision mainly among peers.

That would be ranked six, which is already positive, but could still be improved. For other partnerships, it is 
more difficult to rate the overall quality of youth participation, though there might be cases where this was 
lower. Still, in the future Hart’s ladder could be a useful and simple tool to understand the progression of 
youth participation. 

Roger A. Hart’s
ladder of participation
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Kenya also brings another significant result in terms of sustainability. In fact, based on the collected findings, 
the projects contributed to a view where political parties are issue-based institutions that are capable of 
articulating interests and issues beyond their ethnic or tribal identities. According to the data collected, the 
project has opened up the mind of political parties to work together on projects that are beneficial to their 
people. 

In Colombia, the work of the Green-Red Alliance emerges as mainly sustainable for its inclusive training and 
for the support to disadvantaged groups. The project has helped not only to allow the organisation to continue 
existing but it has also helped to maintain and grow organisational dynamics. Inclusivity is also related to 
sustainability because it allows a large number of diverse people to participate and contribute through time. 
As stated by an informant, “even if the organisation ceases to exist in 10 years, the information remains 
with the people”. A local partner echoed that, additionally, “when people take the training seriously, the 
information is left to them and we have more qualified people every day”.

Furthermore, in Colombia the partnership worked on the non-recognition of the seats in Congress that 
should be guaranteed to victims of the conflict according to the Peace Agreements. The main objective 
was to strengthen the special circumscriptions of peace (seats for victims in Congress) through reinforcing 
political training and organisational participation. As the constitutional court approved the seats in May 2021, 
circumscriptions have to become a priority for the partnership. That is the same objective they had in mind 
when the project started: “We have to reinforce the training, to give people more tools, teach them about 
legal documents, strengthen a constitutional training, provide knowledge about normativity that permits them 
to face the challenge of being possible candidates and to confront the political system that they are unaware 
of”.

Another successful strategy to ensure sustainability seems to be the involvement of platforms or institutes 
similar to DIPD. For instance, CMD in Kenya is a good and stable solution, with the same people having been 
involved in the partnership for years, with strong personal relations to Kenyan parties. In particular, CMD has 
been organising the People’s Dialogue Festival (PDF) since 2018 based on the Nordic model. Indeed, the 
Almedalsveckan’s model launched by Olof  Palme in Sweden – and then adopted by the other Scandinavian 
countries – appears as a best practice in Kenya. In accord with Hal Koch’s view that democracy must be 
grounded on conversation, in this Forum political parties are required to work together for the common 
goal of delivering a successful festival. According to several sources, the Festival represents a best practices 
because relationships between political parties changed due to the regular contact among their members who 
had to meet on the same planning committees, as further presented in the box on Kenya in the section “Added 
value of Danish political parties”. 

We have to reinforce the training, to give people more tools, 
teach them about legal documents, strengthen a constitutional 
training, provide knowledge about normativity that permits 
them to face the challenge of being possible candidates and 
to confront the political system that they are unaware of”.

Participant of Green-Red Alliance project in Colombia



24

LEARNING CATALOGUE – DIPD, JULY 2021

A challenge in terms of sustainability remains limited planning within many projects, at least in the long-term. 
As stated by a Secretariat member, “we are very good when things are going well, very bad when things are 
going bad”. This dynamic is clearly related to the political dimension and its rapidly evolving consequences. 
For instance, in Malawi, sustainability was a challenge: after closing a country project, the continuity of the 
work was oriented toward future donors (e.g., UNDP), but, overall, this has remained a significant challenge.

A relevant issue for the sustainability of a partnership is  how a country is selected. 
As discussed with DIPD Secretariat members, at the beginning, this decision is usually 
based on some contacts coming from DIPD staff and parties. Yet, new projects are based 
on different motives. Firstly, dialogue with MFA and closer relations with Embassies. For 
instance, Burkina Faso was built on a request from the embassy, as part of the security-
migration agenda in Denmark. Overall, moving from the identification of a likeminded 
partner is necessary and reasonable, but it should be followed by broader considerations 
and long-term planning. 

For instance, the Social Liberal Party selected Ghana on the basis of the analysis of an external consultant. 
Then, as discussed with a party’s representative, the choice of Georgia was based on an added value for 
the party, such as the “importance to strengthen democracy in the European Neighbourhood”. Furthermore, 
“It’s also a small country, more manageable”. The Danish Liberal Democracy Programme encountered similar 
constraints in Zambia. Previously, it was engaged in Egypt after the Arab Spring, but it was not possible to 
continue there due to the domestic political limitations. Overall, the implications of the selection of countries 
not based on long-term planning informed by analysis on impact and sustainability are that some projects do 
not last and their impact is limited.

Overall, a tension between flexibility and programmatic continuity emerges. As a DIPD representative 
pointed out, “some of us might have a bit of a problem with the rather result-oriented frameworks we use 
across contexts, whereas everything has to be context-driven”. As previously discussed, DIPD’s work is related 
to politics, a field where changes happen quickly and are sometimes unexpected.  

Finally, relations with the Danish Ministry of Foreign Affairs result as a strategic move in some contexts. In 
some countries, the consultation and synergy with the Danish embassy represent an added value. At the same 
time, DIPD Board agrees that synergies are a common good, but also that there are countries where the party-
to-party and multiparty work is deliberately and by political design kept apart.
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Best practices on long-term change

DIPD oriented its action toward some specific areas, chiefly the empowerment and political 
participation of youth and women. This choice seems like a workable best practice across countries 
where the political involvement of women and youth is profound (e.g., in decision-making or in 
political candidatures) and not only a consultation mechanism. 

Another best practice is the involvement of platforms or institutes similar to DIPD, where context 
and resources justify it. These partners could represent valuable support to implement multiparty 
projects in line with the Danish value of dialogue and collaboration among political parties.

Long-term planning remains a clear necessity for the sustainability of the activities. Politics change 
rapidly, but adaptability and alternative strategies could be part of the planning.

The selection of a new country represents a delicate phase and could benefit from detailed analysis 
in order to avoid mistakes and limitations that could influence later phases and implementation 
more generally.

Projects and partnerships could also benefit from relations with the Danish embassies and from 
a broader understanding and connection with Danish foreign policy in a precise country, for 
instance on climate change or migration in a perspective of mutual benefit. 

1

2
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4

5
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Added value of Danish political parties 
One of the assessment’s main questions was the extent to which the partnerships established by Danish 
political parties and DIPD had added value—if they provided, in other words, benefits that were unique and 
could not have been achieved through other collaborations, including with organisations similar to DIPD. 
On this question, a consensus was found among all different informants: working with DIPD and Danish 
political partners is a unique opportunity with high added value. We also found that where added value 
was high, very positive results were achieved, at times indicative of impact. This suggests a strong relationship 
between added value and effectiveness. 

The appreciation of what partnerships offer came from everywhere: it was one of the points that representatives 
of partner political parties came back to time and again; it was an issue where all case studies converged. As 
a representative of a political party said that “The specific added value of the partnership to our party is that 
we were able to educate more members on politics and to add more new members in our party. The members 
who were not active are now active due to the help of our partnership. New regional branches have been 
successfully launched. The party’s assembly has been able to work together since our partnership was able to 
fund their meetings”. 

The consensus is worth emphasising because of how strong it was. It is also worth emphasising because 
of what it says about the present and future relevance for multiparty democracy. There is, indeed, a strong 
demand for it, certainly matching the desire of DIPD and Danish political parties to provide expertise and 
guidance, and possibly exceeding it. This demand relates to all contexts surveyed under the assignment. For 
partners everywhere, there is a need to strengthen multiparty democracy, and in this regard working with an 
institution like DIPD generates important value for them. 

At the same time, comparing different partnerships shows that this value is not the same: rather, it 
varies from partnership to partnership, and sometimes it varies also within partnerships, from one phase of 
intervention to the next, or from one issue to another. These differences are related to two specific factors that 
we have found to generate value, and whose absence instead tends to detract from it. These are the direct 
participation of political party representatives and of politicians, and the nature of the working relations that 
exist, between local partners and Danish political parties or DIPD. 
 
The direct participation of political party representatives, of politicians, is not only one of the more 
unique characteristics of the way Danish political parties and DIPD work, but it is also one of the elements 
that generates most value for the partners. This is because this participation is political in nature; it provides 
a source of inspiration; and, crucially, it generates trust. 

The specific added value of the partnership to our party 
is that we were able to educate more members on politics 
and to add more new members in our party. The members 
who were not active are now active due to the help of our 
partnership”.

Representative of a political party 
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The political, party-to-party collaboration is unanimously seen as allowing for closer 
collaboration between individual party representatives and leaders. Indeed, in interviews, 
people would continuously come back to this idea of “getting closer” to their counterparts, 
and expressed genuine appreciation of the fact that Danish political representatives and 
leaders were always found to be easily accessible. 

In many cases, this seems to have allowed individual participants to form strong bonds even when 
participating only in a few activities, and many of those interviewed could still remember details of the 
exchanges that they had over the years, whether in Denmark or in their own countries. This was the case, for 
example, with several political party representatives in Nepal, who, in interviews, could still remember in very 
vivid and positive terms the appreciation they felt from being able to meet their Danish counterparts, to be 
welcomed in their offices and to have the chance to exchange experiences. 

Partnerships are also valuable because they provide inspiration, something that is tied to the way they 
are shaped, which is usually based on shared ideology. One example is from the party-to-party partnership 
between the Social Democratic Party and the Network for Social Democracy in Asia (SOCDEM), which is a 
network of political parties, think tanks, and political activists from 13 Asian countries. As SOCDEM’s project 
manager explained, the uniqueness of working with DIPD comes from “the working model for social welfare; 
this is a dream for us to realise this kind of system. To have the richest and happiest people at the same time, 
this is the Danish and Scandinavian welfare model: it is a working model for me and for our member parties. 
Looking at this model, and being mentored about it and having exchanges is very good. It is a unique role 
that we get from them”. 

In the case of SOCDEM, then, the added value of the partnership is directly related to the inspiration of 
working with parties that have expertise on a specific political project. Indeed, the fact that partnerships 
are political—that they are centred on political values and political discussions—is very much an aspect 
that makes them valuable. And when they make use of expertise that is primarily associated with Denmark’s 
political system, then they are also unique. This is case not only of the partnership with SOCDEM Asia, but 
also others, including, for example, the one with Kenya’s Centre for Multiparty Democracy (CMD), which 
allowed the latter to import into Kenya and adapt the model of the Democracy Festival on Bornholm, with very 
positive outcomes in terms of the attitudes and practices of several Kenyan political parties—this is an example 
discussed in more detail below. 

Overcoming political divisions in Kenya

In Kenya, a partnership was established by the Danish Liberal Democracy Programme and the Kenyan 
Center for Multiparty Democracy (CMD), a political umbrella organisation that works to enhance multiparty 
democracy and strengthen the institutional capacity of Kenyan political parties. The relations between 
the partners have made it possible to achieve important outcomes, in particular around inclusion and 
dialogue. 

The work of CMD, closely supported by DLPD first and (from 2012 onwards) also by DIPD’s Secretariat, 
albeit in a more limited role, has successfully led to better cooperation among youth from different, and 
at times opposed, parties. This is very significant in a context like Kenya’s, where all politics is ethnicity-
based and regularly leads to violence between the supporters of opposed political parties, especially 
around elections. 
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Yet, youth representatives from different parties were able to collaborate effectively and concretely. 
For example, youth from various political parties developed a joint position paper on their views on the 
“Building Bridges Initiative”—a government-sponsored effort launched to find political common ground 
on sensitive issues, including reforming the country’s constitution—and submitted it to the taskforce 
responsible for it. This was the first time that these youth representatives worked across political divides 
to express a common position. According to several informants, the improved relationships between 
youth also contributed to the creation of the “One Kenya Alliance”, an important political party coalition. 

DLPD, DIPD and CMD’s work has, over the last few years, focused on training on conflict management, 
organisational development and campaigning for youth party representatives and dialogue events 
bringing together the different parties that are active in CMD. Events have included both intra-party 
sessions, like policy consultations or conferences, and inter-party sessions, like roundtable meetings, 
cross-party meetings and study visits to Denmark. 

Since 2019 CMD has also organised an annual Peoples Dialogue Festival (PDF), which uses the 
Democracy Festival in Bornholm as a model and inspiration. To prepare the Forum, Kenyan political 
parties are required to work together towards a common objective, something that was quite difficult for 
the first edition. Already for the second one, however, parties showed a greater willingness to engage 
each other and were more open to cross divides—quite literally, as several of them actually walked over 
from their own tents to visit those of parties politically opposed to them. 

There is good evidence that the partnership made a strong contribution to this change. However, in 
understanding why success was possible, it is important to note that, much as the Festival has been 
important, the partnership’s impact cannot be solely ascribed to this activity. Rather, efforts in promoting 
capacity building and dialogue within each of the participating parties have arguably been equally 
important. Indeed, the work with single stakeholders (for example, the creation of youth leagues within 
individual parties) has contributed to the multi-stakeholder dialogue, both being necessary to engender 
cross-party collaboration and trust. The focus on youth has also been important because it meant that 
all participants had some common experiences—those of being a young person trying to establish 
his or her own voice in a system that remains generally monopolised by older politicians. This helped 
participants to form bonds with each other. 

As shared by a female party’s member: “in the first PDF, there was a lot of tension within and between 
political parties. The first festival was held in the Museum of Kenya and every political Party had their 
own exhibitions. Political parties disagreed over where their stalls would be installed. No one wanted 
to be at the last spot. And then one party did not want to be next to the other party. So, the stalls were 
spaced very far apart. But after the Forum, due to collective activities such as eateries and after the 
youth saw the heads of political parties talking without throwing insults, they were influenced to open 
up to each other. In the following PDF, new parties were welcomed into the Festival. Political parties 
visited each other’s stands. It was the start of beautiful friendships among youths and women in political 
parties. From these engagements, political parties have created relationships that will last for long. It is 
possible but difficult to undo the impact of the work so far done”.

And of course, the clear division of labour between DIPD, DLPD and CMD was also very important. The 
role of CMD is obviously critical, as neither DIPD nor DLPD would have been able to gain access to so 
many different Kenyan political parties. DIPD and DLPD had the resources and technical expertise, but 
not only, as it was, they who provided the inspiration for the Peoples Dialogue Festival. 
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The second factor that generates added value is the nature of the working relation that comes to exist 
between Danish political parties or DIPD on one side, and their partners on the other. This is seen as adding 
value because: it is flexible; it responds to needs identified by partners themselves (it fosters ownership, 
in other words); it is not seen as a traditional donor relationship; and, same as with the previous factor, it 
generates trust. 
 
Most of the partner representatives interviewed have made references to the high level of flexibility under 
which initiatives work. While general programming frameworks exist, at the level of DIPD, there are not many 
requirements that are imposed on partners directly, and this means that there is often a lot of freedom in 
deciding priorities and objectives to pursue, at least from year to year. This is in clear view in the case studies, 
but also more broadly across several of the initiatives reviewed. Even within a single issue, like women in 
politics, the practical articulation of this work can be very heterogeneous. In Nepal, for example, activities 
aiming to increase the participation of women have included gender audits of some political parties; in 
Bhutan, DIPD’s efforts have focused on the organisation of an annual conference on women’s participation in 
politics; while in other contexts, partnerships have mostly decided to focus on the training of women political 
party representatives, including candidates. This is a point of strength and something that partner political 
parties appreciate a lot because it usually means that initiatives are not applying the same model, but rather 
that they are responding to what partners identify as important. 
 
Indeed, nearly everyone interviewed agrees that partnerships are based on ownership, and a recurrent 
expression used by several representatives across different partnerships is that what they feel they have with 
DIPD is not a traditional donor relationship. As a Nepalese representative of a party involved in the multiparty 
dialogue partnership said, “the relationship between donor and host in project activity is not on equal footing, 
this is a remarkable part of DIPD: we never realized DIPD as a donor, but instead we perceived them as a 
collaborator in [solving] our problems”. Another partner representative, this time from Tanzania, reflected the 
same point of view when she said, “despite [DIPD] providing us with money, they did not tell us what training 
we should do. They let us do what works for Tanzania. This is very important, and I think it strengthened our 
relationship with them”.

As mentioned at the start of the section, there is a strong relationship between added value 
and effectiveness, as all the examples cited above have indeed showed. This relationship 
ultimately centres on trust, and trust should be seen as a useful indicator of effectiveness 
and impact. 

Obviously, trust is a complex term, and difficult to measure. In first instance, then, it useful to look at the trust 
that is established between DIPD or Danish political parties and their partners. Interestingly, the word trust 
has not come out often in interviews; yet, analysing the perspectives of all partner representatives interviewed 
makes it clear that most positive outcomes achieved through partnerships are possible because there is trust. 
As one partner representative from Colombia said, “we have felt very comfortable. The Danish have been 
very respectful and very careful… Beyond the financial support, this is a political relationship that we want 
to nurture”. Another partner representative, in Africa, summed up her experience saying, “the partnership 
with DIPD was a win-win relationship.” And yet another partner representative, this time from Asia, went even 
further, suggesting that the multiparty platform that was created in her country “owns [its] life to DIPD.” 

Trust between partners is important, but it is not sufficient to have impact. This type of trust has indeed been 
seen in just about all partnerships, but long-term changes have not. To have impact, then, there is the need 
for a different trust, one that transcends political ideologies. This type of trust has indeed been recorded in 
some partnerships, notably in Kenya and Nepal. In Tanzania it might be also possible to see it, but in relation 
to the mobilization of people who had not been previously interested in party politics (and therefore, it is 
possible to assume, who had not shared the same commitment to ideology seen in people already active in 
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CHADEMA). This is indeed one way to understand how added value contributes to impact: through trust that 
is first established between the partner and DIPD, and then carries over and is able to positively influence the 
relationships between different parties, as well as between parties and their constituents. 

This conclusion is reinforced when looking at the challenges. While no single partnership has been found to 
have no value, some faced challenges that affected the relationships between DIPD or Danish political parties 
and their local partners, limiting positive outcomes. In some partnerships, the involvement of intermediary 
organizations made this more akin to a traditional donor-grantee relationship. In some party-to-party initiatives, 
planned visits by participating politicians had to be delayed because of the latters’ lack of availability, for 
example in Nepal with the work on youth participation and in East Africa with Alternative’s partnership with 
several parties from the region. In all these cases, partnerships still achieved what they set out to achieve, but 
the value to at least one of the partners felt limited.

Relationships can also be affected by the short duration of some partnerships, which limit 
the possibilities of direct collaboration between partner representatives. The short duration 
also affects flexibility. It is not a coincidence that some of the partnerships where the 
highest added value has been seen are the ones that have lasted for several years, some 
for as long as ten years, like in Bhutan, Kenya and Nepal, just to name a few. 

Indeed, programmatic continuity, over a sufficiently long period of time, appears to be necessary to build 
relationships and make the best use of flexibility, so that the most impactful entry point can be found, as argued 
in in the section “Best practices for long-term change”. In some partnerships, however, leadership changes 
have made it difficult for key representatives to be engaged on both the Danish side and the partners’ side. 
Since 2020, the COVID-19 pandemic had the biggest impact in terms of halting exchanges and making direct 
collaboration altogether more difficult. This has negatively affected partnerships across different countries, 
from Nepal to Georgia, from Ghana to Palestine. 

Even within partnerships, the analysis shows added value to fluctuate. In Nepal, a case study that has been 
found to be generally positive, the partnership provided more value in specific times and on specific issues. 
An example of the former is when DIPD supported the creation of a guide for candidates for local government 
elections—the country’s very first local government elections. In the lead up to this event, a tour organised for 
Nepalese party representatives to visit counterparts in Denmark led to the identification of local government 
as an issue worth engaging on. This led to the creation of the guide, with technical support from DIPD, and 
the dissemination of the guide. The combination of direct collaboration, ownership and flexibility ensured 
that the partnership, already positive, could generate more value still. The same is true of the work done in 
relation to women’s participation in politics, which over the years led to the achievement of greater impact 
than similar work done on other issues, including local government and youth participation. This might be 
because of other factors: in Nepal, to continue with the example, work on youth participation is much more 
recent than the work on women’s participation. What is important, however, is what this says about trust: that 
this is once again found to be highly correlated with added value and impact, but that it also depends on the 
issue and the context. 
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Best practices on added value

Added value increases when the partnership focuses on actors who have no similar support from 
other entities, and on constituent groups who are generally under-represented, if not marginalised 
to begin with. When a partnership is created in such a scenario, as for example was the case 
with the partnership between the Red-Green Alliance and MAPA in Colombia, it acquires greater 
value, because it is responding to immediate needs that would otherwise be ignored.

Ensuring ownership by partner political parties is key to maintain added value. In Nepal, for 
example, a positive result was the development of a guide for local elections, which helped 
party officials to navigate the country’s very first local elections. Yet, the decision to focus on 
this particular issue came from the national partner, and only after representatives from it visited 
Denmark and saw how local government there worked.

Generating visibility can also increase the value of partnerships. In countries facing political 
crises, partnerships that lift the voices of political actors calling for constructive engagement and 
bring them to the attention of an international audience can also be important and an element of 
added value.

Promote international exchanges among local partners – In the past DIPD has organised 
exchanges between partners in countries of intervention. Once, for example, it brought political 
party representatives from Bhutan to Nepal, which was really appreciated and helped Nepalese 
officials to start engaging on the issue of promoting the participation of women in politics. These 
activities are indeed very positive, and DIPD is often the only organisation to support them. 
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DIPD Secretariat support to Danish political parties
The last part of the assessment looks at how DIPD Secretariat can strengthen its support to Danish political 
parties. This is obviously a central question and in many ways all the information presented and discussed 
so far should be used to answer it. Yet, it is also in light of all this information that it is important not to focus 
too narrowly on the relations between Danish political parties and DIPD Secretariat: central as they are, their 
importance cannot, in fact, be considered separately from the positive outcomes that have been achieved 
through the partnerships, many of which have been already discussed. 

For this reason, and in order to answer this question, this Catalogue puts front and center 
the experience of local partners, and seeks, starting front there, to identify the most 
effective and relevant changes that can support them in achieving more significant impact. 

First, it is important to acknowledge that while partners may, in many cases, interact primarily with their Danish 
counterpart, in just as many the relationships can be more complex, and involve DIPD’s Secretariat directly 
or one of its country offices. In Myanmar, for example, DIPD’s country office runs a multiparty dialogue 
partnership that encompasses multiple strands of work, for example around women and youth participation, 
and engages several different political parties. Some Danish political parties are also engaged in Myanmar, 
and they keep relations directly with their local counterparts. In Nepal DIPD also has a multiparty dialogue 
partnership, which includes several Nepalese parties, one of which is also part of SOCDEM Asia, the regional 
network working with the Danish Social Democratic Party in the context of their party-to-party partnership. The 
same situation can be found in Bhutan and Kenya, and other contexts still. The concomitant presence, within 
the same partnership, of DIPD’s Secretariat, its country office and one or more Danish political parties points 
to a web of relations, which can be better unspooled by looking at what each actor is doing. And looking at 
this aspect shows that whereas some tasks are clear and clearly assigned, others are not. 

Funding could be one example of a task clearly assigned. Funds are the responsibility of DIPD’s Secretariat, 
who transfers them to Danish political parties or, for those partnerships for which it is responsible, to partners 
directly or through its country offices. Where funding goes through Danish political parties, however, they 
too become responsible for ensuring financial accountability. An aspect instead where tasks are not clearly 
assigned is technical support and advice, for example in relation to capacity building. 

Most partnership feature a training component, yet who becomes responsible for this can change 
depending on the nature of the partnership (multiparty vs. party-to-party), the issue (women, youth, local 
government, etc.) and available resources (financial or human). Importantly, there aren’t formal guidelines for 
mandating this type of work, so solutions are mostly vary from partnership to partnership. Where mandate 
is unclear, situations might appear complicated or unclear to local partners. Local partners might then also 
have their preferences in terms of working with the Secretariat as opposed to political parties, depending 
on their priorities, values or, in some cases, even legal statutes that forbid direct collaboration with foreign 
organisations, including political parties. 

Indeed, a cross analysis of the distribution of tasks leads to three important conclusions. First, partners 
might be confused about who is responsible for specific tasks, like reaching out to political representatives 
or designing specific training events. Secondly, the Secretariat and Danish political parties have different 
resources and competencies—on technical issues and policies, analysis, management and coordination, and 
communication—and these differences indeed exist also among Danish political parties, with larger, more 
consolidated parties having more solid support structures than smaller ones. Thirdly, and most importantly, 
the division of tasks and the availability of resources and competencies impacts the value of partnerships, by 
affecting the different factors mentioned in the previous section. When expertise is not there, or responsibilities 
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and roles are not clear, the experience of local partners is clearly less positive. 

These considerations, which are all based on the centrality of the experiences of local partners, draw attention 
to some critical aspects in relation to the working relations that exist between DIPD’s Secretariat and Danish 
political parties, which could be assessed for each partnership and improved, where criticalities are indeed 
identified. 

The first is that the dichotomy between multiparty dialogue and party-to-party partnerships 
is less important, from the perspective of partners, than the fact that the most appropriate 
and effective resources, competencies, tools and strategies are employed. And on this 
aspect, it is important to note that while DIPD and Danish political parties have a wide 
array of competencies, tools and strategies, the challenge in some contexts has been 
mobilizing them. 

As an informant noted, “when [we] try to work with Danish parties… it takes a long time for them to prepare 
and we do not have the luxury to engage someone three months in advance; we need agile coordination and 
fast response, and that’s a challenge”. 

The effective mobilization of the right (i.e. most effective) mixture of resources and skills is linked to constraints 
that all actors in a partnership have, and that they can be overcome through better collaboration. A starting 
point for ensuring that the Secretariat and Danish political parties work more effectively is to clarify the 
mandate for leadership, overall or on specific components of a partnership (such as context analysis and 
implementation. There are examples that should the benefits of this, including in Nepal, where the multiparty 
partnership led by DIPD’s Secretariat was made more valuable and effective thanks to the participation of the 
Social Liberal Party (which focused on youth participation), to Kenya, where the impact of the party-to-party 
partnership led by the Danish Liberal Democracy Programme was increased through the assistance of DIPD’s 
Secretariat. 

In relation to this, the participation of Danish political party representatives remains essential for success—as 
discussed under the previous section—and the Secretariat should therefore make sure that this component is 
always present in all partnerships. But more could also be done. Looking at the models chosen by organisations 
similar to DIPD, the Secretariat could be entrusted with a greater role in establishing and managing relations 
with key stakeholders (funders, partner organisations and experts that implement DIPD work on the ground) 
once programmes frameworks are adopted. 

The second aspect is that tasks have to be efficiently divided and roles have to be clearly 
defined, especially in the eyes of partners. Of the utmost importance is that partners 
remain shielded from taking on an excessive administrative burden, which would 
negatively affect the quality of the relationship and trust. However, as accountability and 
transparency remain values central to the partnerships, this means that administrative 
tasks and requirements have to be clearly divided between DIPD’s Secretariat and Danish 
political parties. 

A recent change in how funds are disbursed, from an annual grant-making system to a multi-annual contracting 
framework, could already address this critical aspect. However, attention should be given to programmatic 
continuity, and this should be guaranteed by other means, for example ensuring that there is, within each 
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if information about past efforts exists and is accessible. This is only partially true presently, in part because of 
the lack of a centralized system of collecting such information, in part because of an overreliance on individual 
staff members. As a key informant noted, however, “if I leave all the information [I have acquired], all the 
knowledge management goes with me and does not stay with the party or with DIPD”. In terms of learning, 
while this exercise was able to use findings from evaluations conducted at level of DIPD, similar efforts at the 
level of individual partnerships were much scanter.

Supporting women’s political participation in Nepal

DIDP has been working in Nepal since 2011, strengthening multiparty dialogue. Efforts to increase 
women’s political participation started in 2014 and eventually led to significant impact, affecting changes 
in how parties work and in the country’s constitution. The success of DIPD in Nepal is directly tied to its 
multi-pronged approach and how it transferred ownership to the local partner.

Nepal is a country that has struggled to protect women’s rights, both on account of its patriarchal 
culture as well as its history of violent conflict. Since the start of multiparty democracy, following the 
country’s 2006 comprehensive peace agreement, parties have, however, become more supportive of 
women’s participation and gender equality. In 2015, this translated into the adoption of a gender quota 
in the country’s constitution and then, at the time of the 2017 national and local elections, into record 
numbers of women candidates. Even though many challenges to achieve gender equality remain, these 
achievements are truly remarkable.

DIPD started to work on women’s political participation in 2014, working through its main partner in 
Nepal, the Joint Mechanism for Political Party Support (JOMPOPS), which is the dialogue platform 
that brings together the country’s six main parties. Once members of JOMPOPS identified women’s 
participation as an issue to work on, DIPD helped them to learn about this issue, facilitating several 
experts’ meetings. Eventually, JOMPOPS itself started hosting, with DIPD’s support, similar meetings 
in Kathmandu as well as in other provinces; and in July 2015, JOMPOPS submitted a memorandum to 
the Constituent Assembly Chair calling for citizenship through mother and equality in citizenship. In 
parallel, DIPD was able, also through JOMPOPS, to engage individual parties. 

In 2014, for example, it supported the Nepali Congress (NC) Party to conduct a gender audit; and in 
2016, NC leaders eventually signed a declaration of commitment to gender equality. Similar support 
was provided to other parties and was directly related to their inclusion of women candidates for local 
elections. 
The scope of the issue is such that it is very difficult to measure DIPD’s contributions, but those 
are nevertheless there. In particular, it is worthwhile to note how the outcomes—the changes in the 
constitution and the election of women candidates—could not have happened unless parties changed 
their internal priorities and how they worked together. It is in this regard that DIPD’s approach was 
truly unique and effective: by supporting JOMPOPS it was able to promote multiparty dialogue and 
eventually also contribute to efforts by individual parties; yet by working with JOMPOPS it never lost 
the trust of political parties, even when committing to engage with some on specific issues. DIPD was, 
in other words, providing key support to an important actor, it enjoyed a very high level of trust, and 
provided sound and appreciated technical support.  
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A last point should be made about different incentives and sensitivities. Danish political parties in particular 
are very aware of the effects that partnerships might have on their other endeavours or on their reputations. 
This might lead to different expectations—for example, around visibility, but also reporting and learning—and 
complicate working relations. In this regard, however, it is important to keep in mind that the incentives and 
sensitivities also differ from party to party, and that these can change over time, whereas the Secretariat has 
the advantage of being a more consistent and a fixed entity. On this aspect, it is again useful to adopt the 
point of view of partners: whereas, in fact, it might make sense for Danish parties to stop their work or change 
it depending on their own internal decisions, from a partner’s point of view, this might be very detrimental to 
what they want to achieve. Ownership and continuity are two important determinants of effectiveness, and for 
this reason, it is important that expectations in all partnerships are aligned not just between the Secretariat and 
Danish parties, but also with partners.

Best practices on roles and relations of key stakeholders

The model of demand-driven partnerships is worth replicating. “Demand-driven” was how several 
informants from Nepal described the multiparty initiative managed by DIPD there. Indeed, it is 
a partnership in which the partner has significant ownership, in regards to themes and activities, 
and in which DIPD, though its country office, is very reactive. The clarity of DIPD’s role makes this 
partnership particularly effective and has made it possible to engage also other Danish political 
parties.

The Secretariat can act as a provider of excess capacity. Where Danish political parties face 
challenges in ensuring programmatic continuity within the context of ongoing partnerships, the 
Secretariat has been able to come in and provide support to ensure the continuation of efforts.

Task-driven collaboration could be a good way to clarify roles and ensure complementarity. 
Several examples were mentioned where, in the context of nascent partnerships, the Secretariat 
and Danish parties were able to work effectively together. Such situations, where programmes are 
being developed, might indeed be particularly ideal for bringing in both technical and political 
expertise.

1

2

3

Sai Kyaw Thiha at the left corner of the photo observing  discussions
Photo Credit: Ko Ko Gyi Facebook Page



36

LEARNING CATALOGUE – DIPD, JULY 2021

Conclusions and 
recommendations 
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Based on all data and information collected during this exercise, the following recommendations are provided 
by the research team. Overall, DIPD’s work is largely appreciated by its partners and by the final beneficiaries 
of the activities. However, the best practices presented in this Learning Catalogue can contribute to further 
improvement of future activities and programming. The recommendations are offered in this perspective.

DIPD Secretariat and Board should continue to leave ownership to Danish political parties 
as a central element for solid and genuine partnership. Ownership is not zero-sum and can 
also be assured by partner political parties through adequate participatory processes and co-
decisions. 

DIPD Secretariat and Danish political parties should always conduct adequate context 
analysis. This is particularly necessary for new countries of operation – and could bring 
to framework agreements or strategic documents at country level – but it also important to 
repeat it regularly. The context analysis should include analysis of the partner and its role in 
the country. Country analysis should be a standard operating procedure, and the Secretariat 
should take the lead in defining this standard in partnership with political parties. 

DIPD Secretariat and Danish political parties should ensure that their partners continue to be 
shielded from excessive administrative burdens, which would negatively affect the quality of 
the relationship and trust. However, as accountability and transparency remain values central 
to the partnerships, this means that administrative tasks and requirements have to be clearly 
divided between DIPD’s Secretariat and Danish political parties to ensure that partnership 
avoid assuming the donor-recipient relation only.  

Different level of inclusivity should be prioritised in all projects, especially for groups who 
are generally under-represented, and facilitated by operational guidelines. Inclusivity could be 
considered from various perspective according to the diverse objective and structure of the 
projects: local political parties could include individuals who are not part of the staff or the 
party’s narrow circle of insiders; political parties can involve some specific categories such as 
people with disabilities, women and youth; finally, partnerships can involve political parties 
that are not represented in the parliament.

Make sure that the division of tasks and roles is clear. A starting point for ensuring that the 
Secretariat and Danish political parties work more effectively is to clarify the mandate for 
leadership, overall or on specific components of a partnership. Then, task-driven collaboration 
could be a good way to clarify roles and ensure complementarity. 
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DIPD should continue to maintain the orientation toward some specific areas, chiefly the 
empowerment and political participation of youth and women. For future programming, 
youth involvement could be better analysed through Roger A. Hart’s ladder of participation, 
which categorises the ways in which people participate in decision-making processes from 
activities using youth as “decoration” (non-participation) to situations in which they take action 
and share decisions. 

DIPD Secretariat and Danish political partners can strengthen reciprocity working with their 
partners on new truly common global issues (climate change, migration, etc.) and new common 
challenges for democracy (fake news, voter apathy, the use of new technology, etc.).

DIPD Secretariat should further explore synergies with the Danish embassies and form a 
broader understanding and connection with Danish foreign policy in a precise country. In 
fact, relations with the Danish Ministry of Foreign Affairs result as a strategic move in some 
contexts. In some countries, the consultation and synergy with the Danish embassy represent 
an added value except in countries where the party-to-party and multiparty work is deliberately 
and by political design kept apart.

Danish Political parties should continue to promote international exchanges among partners 
because the results have been very positive and with mutual benefits.  

The model of demand-driven partnerships should be promoted and replicated. This approach 
means a partnership in which the partner has significant ownership on the model of Nepalese 
multiparty initiative managed by DIPD. The clarity of DIPD’s role makes this partnership 
particularly effective, and has made it possible to engage also other Danish political parties.

DIPD Secretariat and Danish Political parties should increase learning efforts not only at 
institute level, but also for all partnerships. There should be regular evaluations at country or 
regional level, though they do not always need to be formal and extensive. DIPD Secretariat 
should have in-house capacity for monitoring, evaluation and learning and make it available to 
Danish political parties and local partners. 

Institutional knowledge should be strengthened. Records of both specific activities and 
partnerships should be consistently collected, stored and made available for accountability 
and learning purposes. The option that would make the most sense to actualize these 
recommendations is through the Secretariat, although it party-level knowledge management 
systems already exist, they should be completed and not duplicated. Similarly, DIPD’s Secretariat 
could consider creating an induction process, to train new project coordinators on policies and 
procedures, whenever turnover in personnel risks undermining programmatic 
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Annex 1
DIPD’s comparative 
analysis - matrix

Danish Institute for 
Parties and Democracy Demo-Finland Westminster Foundation 

for Democracy

Netherlands Institute for 
Multiparty Democracy 
(NIMD)

Well-functioning and 
democratic political parties 
are a prerequisite for the 
development of representative 
multi-party democracies. 
Democratic political parties are 
the best guarantee of freedom, 
prosperity, stability, equality and 
peace.

Demo Finland envisions a world 
where everyone has an equal 
opportunity to participate in 
democratic decision-making.

WFD’s vision is the universal 
establishment of legitimate 
and effective, multi-party 
democracy. Delivering on this 
vision is beyond the scope of 
any individual organisation. 
Democratic processes are 
shaped by many actors including 
citizens and social movements, 
government, political 
parties, media, civil society 
organisations, universities, 
private sector organisations, and 
traditional authorities.

The Netherlands Institute for 
Multiparty Democracy (NIMD) 
works to promote peaceful, just 
and inclusive politics worldwide.

Institution Comparative elements

V
is
io
n

The purpose of DIPD is to 
strengthen Danish democracy 
assistance, in particular support 
for the development of political 
parties and multi-party systems in 
developing countries.

Demo Finland’s activities are 
aimed at strengthening equal 
opportunities for participation, 
constructive multi-party 
cooperation, pluralist political 
debate, and the capacity of 
politicians to influence social 
development through peaceful 
methods.

WFD works with parliaments, 
political parties, and civil 
society groups as well as on 
elections to help make countries’ 
political systems fairer and 
more inclusive, accountable and 
transparent.

NIMD’s approach across all 
programmes is characterized by 
dialogue: it brings politicians 
from across the political 
spectrum together --> It works 
on their knowledge and 
competences, and empower 
them to cooperate in a 
constructive manner on issues 
that affect them, their country 
and the broader region --> To 
that end, it works with the entire 
political sector in a country, from 
aspiring politicians to political 
leaders, and from national to 
local level.

NIMD is non-partisan and driven 
by democratic values.

M
is
si
on
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Danish Institute for 
Parties and Democracy Demo-Finland Westminster Foundation 

for Democracy

Netherlands Institute for 
Multiparty Democracy 
(NIMD)

The 16-member Board is the 
supreme decision-making body 
of DIPD.Of the 16 members, 
10 are appointed by the 
Danish Parliament. Two are 
appointed by The Danish Youth 
Council. Finally, the Minister for 
Development Cooperation, the 
Danish Rectors’ Conference, 
Global Focus and the Danish 
Institute for Human Rights 
appoints one member each. 
Amongst its members, the board 
selects a chairman. The members 
are appointed for a four-year 
period with the possibility of 
re-election.

The 10 people (plus two student 
assistants) Secretariat coordinates 
and supports the activities of the 
Institute.

9 political parties involved across 
the Danish political spectrum.

Demo Finland’s 13-member 

Board consists of representatives 
from its member parties. The 
board is elected for two years 
and it has a rotating presidency.

The 10 people Secretariat 
coordinates and supports the 
activities of the Institute.

9 political parties involved across 
the Danish political spectrum. 

8-member Board 

The Chief Executive is 
responsible for the overall 
direction and performance 
of WFD--> He has delegated 
authority from the Board 
for approval of programme 
proposals and helps to establish 
and manage relations with key 
stakeholders – funders, partner 
organisations and experts that 
implement WFD’s work.

The 12 people Secretariat 
coordinates and supports the 
activities of WFD.

A Technical Advisory Unit (TAU) 
composed by WFD’s in-house 
experts on democracy and 
governance issues assists in 
programme design, delivery and 
evaluation whilst also developing 
tools, guides and comparative 
studies on their topics of 
expertise.

An international team of around 
25 staff supports our global 
programmes,  based on NIMD’s 
Theory of Change --> it includes:

Management Team
Programmes & Knowledge Team 
Grants Management Team 
Positioning Team 
Finance, Control & Support team

Country offices in Burkina Faso, 
Colombia, El Salvador, Ethiopia, 
Guatemala, Honduras, Jordan, 
Mali, Myanmar, Niger, and 
Uganda and two experts experts

A Supervisory Council and the 
Advisory Council of NIMD were 
introduced in 2012:

The Supervisory Council, 
composed of independent 
professionals, carries ultimate 
responsibility for NIMD 
and oversees its activities. 
Supervisory Council members 
are independently elected to 
time-limited terms, according 
to a profile system that ensures 
a balanced composition of 
background experience and 
specific managerial and policy 
skills. The Supervisory Council 
appoints the Executive Director;

The Advisory Council is a 
body of representatives from 
the seven political parties that 
founded NIMD. Its composition 
is determined by the Supervisory 
Council and Executive Director 
--> The Advisory Council’s main 
formal role is to provide advice, 
including on its own initiative, 
to the Executive Director and 
Supervisory Council. The 
multiparty composition of 
the Advisory Council is the 
organizational foundation of 
NIMD’s non-partisan identity.
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Danish Institute for 
Parties and Democracy Demo-Finland Westminster Foundation 

for Democracy

Netherlands Institute for 
Multiparty Democracy 
(NIMD)

DIPD collaborates first and 
foremost with political parties, 
political movements, and cross-
party platforms, but also with 
civil society actors, the media, 
and other actors. The criteria 
for DIPD’s collaborators is that 
they take part in the democratic 
process and commit themselves 
to promote democratization.

Demo Finland’s work has 
focused on providing support 
to political parties and rested on 
two pillars: 

- multi-party dialogue;

- supporting the 
political participation of 
underrepresented groups in 
politics, particularly women and 
young people.

WFD’s approach includes:

- bringing together practitioners 
who share similar experiences 
to learn from each other and 
develop new methods. 
- conducting political economy 
analyses (PEA) and use local 
knowledge and priorities to 
design and adapt programmes. 
- transforming training work, 
moving to a model of learner-led 
design that includes simulations, 
mentoring, secondments, 
handson support, and other 
forms of learning by doing. 
- using regional and network 
programmes to enable learning 
between countries with similar 
traditions and challenges. 
- adopting new approaches to 
monitoring, evaluation, and 
learning – including process 
tracing and outcome matrices.

NIMD works at the heart of 
politics, supporting actors from 
across the political spectrum, 
and empowering politicians 
to contribute effectively to 
sustainable development --> 
different strategies: promoting 
dialogue, strengthening the 
capacities of political actors and 
parties, and training (aspiring) 
politicians in Democracy 
Schools.
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Established in 2010 Founded in 2005 Founded in 1992 Founded in 2000
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19 active partnerships with local 
partners 

International partnerships 
include:

European Partnership for 
Democracy (EPD)

Global Partnership for Multiparty 
Democracy

Civil society pillar of the 
Community of Democracies

Local partners that implement 
programmes

Partnerships with:

UK-based organitazions
European Partnership for 
Democracy (EPD) 

Institutions from the 
Commonwealth

Three types of partners:

- implementing partners work to 
implement programmes on the 
ground;
- like-minded strategic partners 
to maximize coordination, 
experience-sharing and 
cooperation on project 
portfolios, including IDEA 
International, 
The Danish Institute for Parties 
and Democracy (DIPD), Demo 
Finland, European Partnership 
for Democracy (EPD),
GPMD;
- a diversifying base of funding 
partners that support the 
organization and projects in a 
variety of ways

Another key part of NIMD’s 
network are the seven Dutch 
political parties who are the 
founding members of NIMD
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Danish Institute for 
Parties and Democracy Demo-Finland Westminster Foundation 

for Democracy

Netherlands Institute for 
Multiparty Democracy 
(NIMD)

DIPD activities include:

- Political delegations visiting 
Denmark and the partner 
organizations in developing 
countries respectively;
- Meetings, seminars, and 
conferences in Denmark and in 
the partnership countries – both 
physically and online;
- Supporting political networks and 
building relations between political 
parties in Denmark and in the 
developing countries.

DIPD contributes to the training 
of members of political parties 
in developing countries --> some 
training sessions* are held by 
members of Danish political 
parties, while others are held by 
partner organizations with support 
from DIPD.

DIPD contributes to the 
development of democratic 
political party organizations by 
promoting:

- Internal decision-making process
- Political leadership
- Membership structures
- Financial sustainability

This includes among other 
things leadership development, 
organizing politically, holdings 
of national congress, making 
membership structures, 
fundraising, and supporting 
financial management.
- DIPD supports dialogue and 
cross-political collaboration --> this 
can be done through cross-political 
dialogue meetings, conferences, 
or alike.

DIPD supports political networks 
and relations between political 
parties in Denmark and developing 
countries.

Demo Finland strengthens parties 
in terms of strategic thinking, 
political programming, ensuring 
inclusivity, and good command 
of the principles of democracy --> 
Parties are provided with training 
for programmatic strategy work 
as well as supported to reinforce 
their internal democracy and their 
dialogue with civil society.

Demo Finland encourages parties 
to develop strategies for the 
inclusion of underrepresented 
groups and provides support for 
the skills development of politicians 
belonging to such groups 

In Finland, Demo Finland 
promotes these objectives by 
strengthening parties’ youth and 
women’s organisations, providing 
its expertise to the parties, and 
creating opportunities for peer 
learning, both amongst the parties 
themselves and with parties in 
Demo Finland’s partner countries.

Demo Finland strengthens the 
dialogue between parties to 
promote open political interaction 
--> Demo Finland supports its 
partners in facilitating dialogue and 
creates safe spaces for an ongoing 
dialogue between parties

In Finland, Demo Finland 
reinforces the dialogue between 
parties particularly in terms of 
international cooperation and 
democracy support. Demo Finland 
trains Finnish politicians to become 
leaders of multi-party dialogue 
to allow them to provide their 
experience and competence for 
resolving political deadlocks in the 
partner countries of Finland. 

Programmes: Alongside the 
country programmes WFD 
directly implements across 
the globe, it supports the 
international work of UK 
political parties through four 
global programmes --> WFD 
also implements two regional 
programmes: in the Western 
Balkans and in the Middle East 
and North Africa.

- Elections: On behalf of the 
United Kingdom, WFD recruits 
international election observers.

- Research: The WFD Research 
programme was launched in 
2016 with the principal aim 
of building an evidence base 
for and improving the quality 
of democracy assistance work 
done by the Foundation and 
its implementing partners --> 
The programme now works on 
thematic issues important in a 
functioning democracy and also 
tests WFD programme activities 
to contribute to the democracy 
assistance knowledge base --> 
In its first phase, WFD research 
focused on four thematic 
areas: norms and standards, 
space and access, process and 
practice, and on how to deliver 
democracy support.

Dialogue: NIMD sets up and 
facilitates safe and informal 
spaces where dialogue can 
take root and begin to thrive  
it brings together actors and 
movements from all political 
denominations, so that they may 
overcome barriers and build 
the foundations for working 
together;

- Working with political actors 
in fragile countries: NIMD helps 
political parties build their 
capacity in areas such as policy 
analysis, manifesto drafting and 
democratic candidate selection;

- Democracy Schools: NIMD sets 
up Democracy Schools around 
the world where both established 
and aspiring politicians learn 
democratic values  by teaching 
future leaders skills such as how 
to speak, listen and debate with 
mutual respect, it helps empower 
the next generation to put their 
political values into practice in 
line with needs of their country.

DIPD collects and shares 
knowledge by collaborating with 
universities, institutes that work with 
democracy, think thanks, networks 
of institutions that work with 
democracy and other institutions. 

Demo Finland advances the 
democracy support policies of 
Finland and the European Union 
by offering its expertise to different 
authorities and decision-makers  
--> Demo Finland brings added 
value to international cooperation 
by participating in the activities of 
different networks and highlighting 
the expertise of Finnish politicians.
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Danish Institute for 
Parties and Democracy Demo-Finland Westminster Foundation 

for Democracy

Netherlands Institute for 
Multiparty Democracy 
(NIMD)

Democracy support, including:

- Inclusive parties
- Women in politics
- Youth in politics
- Political dialogue

Democracy support Democracy support, including:

- Women’s political leadership
- Inclusion
- Openness
- Accountability
- Environmental democracy

Democracy support, including:

- fragile and conflict affected 
settings
- diversity and gender equality
- innovation
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- South East Asia
- Sub-Saharan Africa
- Eurasia 
- Middle East
- Eastern Mediterranean

- Finland
- South East Asia
- Sub-Saharan Africa
- North Africa

150 staff in offices in more than 
30 countries in:

- Asia
- Eurasia
- Western Balkans
- Middle East and North Africa
- Sub-Saharan Africa
- Latin America

- Africa
- Latin America
- South East Asia
- Eastern Europe
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Questionnaire Form - DIPD Staff, Members and Internal 
Stakeholders 

Introduction (to be used by interviewer for all informants)

Provide information about yourself and the evaluation;

Specify that the interview is informal and semi-structured: what are important are the interviewee’s views 
and opinions; there are some fixed questions, but additional ones can be asked;

Mention that there will be no attribution of claims, that all information shared will be confidential and 
used only for the purposes of the learning exercise. Where we would like to quote someone, we will ask 
for permission;

Describe the evaluation’s next steps and that interviewees will eventually be able to see the results of our 
work in the final report (to be shared by DIPD Secretariat); and

Ask if there are any questions about the evaluation or the project (either at the beginning or at the end 
of the interview).

Add that any other inquiries can also be addressed to Martin Rosenkilde Pedersen, Head of Programme, 
DIPD.
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Annex 2
Evaluation tools

Informant name:

Date of interview:

Interviewed by: 
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Ref. LOIs Specific questions Notes

Intro
Could you please briefly describe who you are and 
your role in initiatives supported by DIPD?

A 1

(Only for people familiar with specific initiatives) Can 
you describe the nature of the initiative (or partnership) 
you’ve worked on? 
Prompt: What were its main objectives, what kind of 
activities were organized? 

B

2 (& 3)

If you are familiar with the process, could you describe 
how you (or Danish political parties) have pursued the 
initiative (or partnership) you’ve been involved in?
Follow-up: What factors or considerations have you 
used to choose countries and/ or themes, as well as 
partners?

4 

What are the objectives that you (or Danish parties 
in general) follow when you design and launch a 
partnership?
Follow-up: How do a party’s values and identity factor 
into this decision?

5
What have been the main positive results achieved 
through the partnerships (that you’ve been involved 
in)?

7
What have been the main challenges (including 
external factors)?

8
In your experience, what factors make a partnership 
successful? What factors make it unsuccessful?

9
Are results seen as sustainable? Why, or why not? 
Prompt: Have changes lasted after the end of the 
project? Why or why not? 

C 12 (& 13)

What do you think is the specific and unique role of 
Danish political parties in supporting democratization 
efforts?
Follow-up: Do you think that political parties remain 
relevant in the context of implementation?

D

14
What is the nature of the support provided by the DIPD 
Secretariat to Danish political parties?

15
What do you think is the specific and unique role of 
the DIPD Secretariat in relation to partnerships?

16

What recommendations do you have for increasing the 
effectiveness and impact of your work?
Prompt: What can the DIPD Secretariat specifically do 
differently in this context?
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Questionnaire Form - Partners

Introduction (to be used by interviewer for all informants)

Provide information about yourself and the evaluation;

Specify that the interview is informal and semi-structured: what are important are the interviewee’s views 
and opinions; there are some fixed questions, but additional ones can be asked;

Mention that there will be no attribution of claims, that all information shared will be confidential and 
used only for the purposes of the learning exercise. Where we would like to quote someone, we will ask 
for permission;

Describe the evaluation’s next steps and that interviewees will eventually be able to see the results of our 
work in the final report (to be shared by DIPD Secretariat); and

Ask if there are any questions about the evaluation or the project (either at the beginning or at the end 
of the interview).

Add that any other inquiries can also be addressed to Martin Rosenkilde Pedersen, Head of Programme, 
DIPD.

Informant name:

Date of interview:

Interviewed by: 
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Ref. LOIs Specific questions Notes

Intro
Could you please briefly describe who you are and 
your role in initiatives supported by DIPD?

A

1

(Only for people familiar with specific initiatives) Can 
you describe the nature of the initiative (or partnership) 
you’ve worked on? 
Prompt: What were its main objectives, what kind of 
activities were organized? 

4 

What are the objectives that your party (or 
organization) had in mind when it decided to pursue 
the partnership with DIPD (or other Danish political 
party)?
Follow-up: Did the values and identity of the Danish 
party factor into this decision? Why or why not? 

B

5
What have been the main positive results achieved 
through the partnership (that you’ve been involved in)?

7
What have been the main challenges (including 
external factors)? 

8
In your experience, what factors make a partnership 
successful? What factors make it unsuccessful?

9

Are results seen as sustainable? Why, or why not? 
Prompt: Have changes lasted after the end of the 
project? 
Follow-up: Why or why not?
 

C 12 (& 13)

Do you think that there is a specific and unique role of 
Danish political parties in supporting democratization 
efforts in your country?
Follow-up: Why or why not? 

D 16
What recommendations do you have for increasing the 
effectiveness and impact of your work?
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Outcome Harvesting Workshop
Background 

Outcome Harvesting is an evaluation approach “in which evaluators, grant makers, and/or programme 
managers and staff identify, formulate, verify, analyse and interpret ‘outcomes’ in programming contexts 
where relations of cause and effect are not fully understood”. Outcome Harvesting is a utilization-focused 
approach, in that it is meant to provide valuable and actionable findings for an intended audience. 

Importantly, “unlike some evaluation approaches, Outcome Harvesting does not measure progress towards 
predetermined objectives or outcomes, but rather, collects evidence of what has changed and, then, working 
backwards, determines whether and how an intervention contributed to these changes”. 

Furthermore, Outcome Harvesting is a participatory approach, whereby the whole process is guided by those 
with knowledge of the project being assessed and its results. The researcher, in this case, acts as a facilitator 
and, eventually, an external validator for identified outcomes. By using Outcome Harvesting, we want to 
answer the following questions: 

What have been the main positive results achieved through the partnerships in the short and long term?  

What is the relation between short term results and long term changes? 

Where positive results have been achieved, why and how are these seen to have happened?  

What are the main factors that either facilitate or hinder the achievement of positive results? 

The main objective of organizing an Outcome Harvesting workshop is therefore to contribute to answering 
the questions above, specifically by collecting outcome statements, which are descriptions of observable 
changes in the knowledge, attitudes, practices, relations and/ or policies of the actors targeted by a 
given partnership. 

For the purposes of this learning exercise, the following definitions and parameters apply:

The in-country researcher acts as the harvester, that is, the person responsible for facilitating the process 
of identifying, describing and assessing outcomes. This is a facilitation role, whereas it is the change-
makers who are mainly responsible for generating insights. The harvester will use guiding questions and 
exercises to facilitate exchanges among participants. 

The workshop’s participants, which include key project staff and stakeholders, are the change-makers, 
that is, those familiar with the project, the context in which it took place, and the changes it led to. 

The intended users of the analysis of the Outcome Harvesting process are the same as the learning 
exercise: staff from DIPD and Danish political partners, representatives from in-country political parties 
and partner organizations, and selected key stakeholders. 
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Workshop format and structure 

The workshop has been designed to involve between 4 and 6 people, and last 2.5 hours. 
Participants will be selected by the team of consultants in conjunction with DIPD staff. 

This is the suggested agenda: 

There should be two main outputs from the workshop. 

The first output is a list of outcome statements, each one inclusive of its description, significance and 
contribution (in line with what indicated in Part 2 above). There is no limit to how many outcome statements 
are generated in a workshop, although the assumption is each one will need adequate time to be discussed. 
The second output is a workshop report. This can be done following the event and should provide a short 
description of the proceedings, the name and affiliations of all participants, and analytical notes relating to the 
discussions (for example, whether and where synergies existed, whether there were significant disagreements, 
etc.). The workshop report can be short (2 or 3 pages) max, and does not need to follow a standard format.

Introduction
(15 minutes)

Harvester introduces himself/ herself and the purpose of the learning exercise. Participants also 
introduce themselves. Agenda is presented and general questions answered. 

Part 1
(30 minutes)

Outcome identification
Harvester facilitates a conversation starting from the following question: What are the main 
observable outcomes achieved by the partnership or project to date? 
Participants are free to offer as many as relevant, and these should be recorded (on a flipchart 
or post-its). 

Break
(5 minutes)

Part 2
(45 minutes)

Outcome description
For each outcome identified, participants should define: 

• Description: each outcome should be presented as a statement indicating who did what, 
when and where. 

• Significance: for each outcome it should be noted why it matters, why it is important
• Contribution: for each outcome it should be noted the project activities that are linked to its 

achievement

The end result should be to arrive at the end of this part with a series of outcomes that are fully 
defined. 

Break
(5 minutes)

Part 3
(40 minutes) 

Sense-making 
Harvester facilitates a conversation starting from the question: how are the different outcomes 
related to each other? 
This part explores the relationships between the various outcomes and introduces the notion of a 
project logic, or theory of change. 

Conclusion
(10 minutes)

Harvester concludes the workshop, and thanks all participants. He/ she provides information 
about the assignment’s outputs. Any last questions are answered. 
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Facilitator’s notes 

Introduction
(15 minutes)

Part 1
(30 minutes)

Break
(5 minutes)

Part 2
(45 minutes)

Break
(5 minutes)

Part 3
(40 minutes) 

Conclusion
(10 minutes)



Learning Exercise DIPD Activities 2011-2020             

Documenting Strategic Lessons Learned from DIPD Activities 
2011-2020

Introduction

Danish political parties have implemented democratization projects in partnership with parties and political 
organisations around the world through the Danish Institute for Parties and Democracy (DIPD) for more 
than ten years. As DIPD is implementing a new strategy this year it is necessary to understand what we have 
learned throughout the years. This is the focus of the learning exercise that will bring forward what has worked 
and which challenges there have been through the past ten years in order to build on this knowledge when 
implementing the new strategy.

DIPD was established by law in May 2010 as an independent self-governed institution with the overall vision 
of contributing to the development of effective, inclusive, and democratic political parties and well-functioning 
multiparty systems in developing countries.1 The establishment of the institute was based on the assumption 
that political parties are key players in the development of well-functioning multiparty systems and democratic 
governance. The law highlighted the political parties, other political organs and their functioning and conditions 
as the focal areas for DIPD’s activities. It was assumed that the experience gained by Danish political parties, 
their members and elected parliamentarians through more than a century of stable political processes offer 
comparative advantages that could be shared internationally.2

This year, the Board of DIPD approved a new strategy (2021-2024) where the focus will shift from implementing 
short-cycle projects to nurturing longer-term strategic partnerships. The new strategy emphasizes continuous 
learning. We wish to systematically and meaningfully document evidence and results, facilitate cross-party 
policy learning, and learn from our experiences to improve planning and facilitation of the new strategic 
partnerships.

1	 Lov	om	etablering	af	Institut	for	Flerpartisamarbejde,	Lov	nr	530	af	26/05/2010	https://www.retsinformation.dk/Forms/R0710.aspx?id=132056
2	 Betænkning	til	lov	om	etablering	af	Institut	for	Flerpartisamarbejde,	Lov	nr	530	af	26/05/2010,	p.	1	https://www.retsinformation.dk/Forms/
R0710.aspx?id=132056
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Annex 3
Terms of reference

https://www.retsinformation.dk/Forms/R0710.aspx?id=132056
https://www.retsinformation.dk/Forms/R0710.aspx?id=132056
https://www.retsinformation.dk/Forms/R0710.aspx?id=132056
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Background on DIPD

Currently, DIPD projects are implemented through three modalities:

Party to party projects: Danish political parties partner directly with one or more ideologically like-minded 
political parties or, in a couple of cases, with regional networks. From 2011 to 2019, the Danish political 
parties have been engaged in bilateral democracy projects with political parties in Asia, Latin America, 
Africa and Europe, supported by DPID;

Multiparty projects: DIPD partners with multi-party organisations drawing political parties from across 
the political spectrum into project engagements. Various Danish political parties either implement a 
component of the projects or provide knowledge and resource persons. Multiparty projects are currently 
implemented in Myanmar, Bhutan, Nepal, and Burkina Faso;

Integrated projects: DIPD and one or more Danish parties implement a multi-party project together, led by 
one Danish party. In these types of projects, the international partner is typically a multi-party organisation 
comprising several political parties. Integrated projects are currently implemented in Malawi and Kenya.3

In the new strategy, the multiparty and integrated projects will be more anchored in the Danish political parties, 
for which reason the above-mentioned project modalities will change. The new strategy will be available on 
the DIPD website by end of January 2021. Read more about DIPD on our website: www.dipd.dk/en. As the 
focus shift even more towards long-term changes the foundation for the new strategy and DIPD’s work moving 
forward are the partnerships between Danish political parties and the parties in the partner countries.

The projects and partnerships focus on different thematic areas within a broader strategic framework defined 
as growth of democratic political parties and well-functioning multiparty systems. However, projects and 
partnerships under the current DIPD umbrella differ in nature due to three factors:

1. The Danish political parties have organised their international work through DIPD in different ways. Some 
parties implement projects through project groups driven by party volunteers, others by full time staff, 
while others again have contracted a separate organisation to be in charge of implementation.

2. International partners range from political movements (grassroots) to established and professionalised 
political parties. Some international partners are in Government, and others are in opposition. Some are 
new and some parties have been part of the political system for decades.

3. The national context in which projects are implemented varies from repressive regimes to more consolidated 
democracies. Some countries are marred by political violence or ethnic tensions, while others are more 
stable.

Examples of the approaches used in projects include:

Exchange between parties: a cornerstone of our work is the exchange of ideas, perspectives and 
knowledge between like-minded political parties, from the highest level of political leadership to 
information exchange and learning between party members;

Trainings: another big bulk of activities consists of trainings and capacity development of political leaders, 
party members, youth and women. This is to develop the capacity of the participants to create change.

3	 The	partnership	in	Kenya	has	been	implemented	by	the	DLPD	(The	Liberal	Party	of	Denmark)	since	2011.	DIPD	has	been	a	co-	partner	since	2018

https://dipd.dk/en
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Multi-party dialogues: we support the facilitation of multiparty dialogues to nurture political tolerance 
and healthy competition between parties in a multi-party environment.

Institutional support: Political parties are also supported as organisations by strengthening internal 
decision-making processes, political leadership, membership structures and financial sustainability.

The Danish political parties have a vast experience with partnerships with likeminded parties around the 
world, which DIPD has sought to explore, learn from and build on in the projects implemented to date. 
Danish political parties are generally able to access partner parties in a unique way because of the twinning 
approach. Most of our projects and partnerships aim at changes at a strategic level, and intend to involve and 
commit the leaderships of political party partners at different levels to institutionalise the changes achieved 
by the projects and interventions. During the past 10 years, a number of results have been achieved through 
DIPD support to multiparty projects and through the Danish political parties’ partnerships, as documented in 
reports to Danida (cf. annex I).

But one of the main challenges that especially shorter term projects have been facing has been making sure 
that the outcomes of the partnerships are sustainable and have a long-term impact. Experience demonstrates 
that it can be difficult to maintain the close relationships.

Purpose of the Learning Exercise

The learning exercise should result in a catalogue of good practices which can contribute to operationalising 
DIPD’s new strategy. More specifically, we want to know what the drivers and barriers are for contributing to 
long term change through the projects and partnerships.

The purpose of the learning exercise is to:

Map and document what has been learned from the partnerships to date focusing on what has led to 
long- term democratic change, which will become a “Learning Catalogue”.

Based on this create recommendations building on good practices and tools for how to ensure long 
lasting changes through partnerships when operationalising the new strategy.

The learning exercise will take place in the first half of 2021.

Core Research Questions

The following research questions should be answered as part of the learning exercise:

1. To what extent have strategic relations developed between Danish political parties and their partners? 
How, when and why?

2. What are the best practices for long-term change through partnerships and what are the challenges? 
When, how and why are long-term changes achieved through the partnerships and projects?

3. What is the added value of the Danish political parties to the partnerships?
4. How can the DIPD secretariat strengthen its support to the work of the Danish political parties?
5. The research questions should be applied across all thematic areas and for all three project modalities 

(party- to-party, multiparty and integrated projects).
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Target Group for Learning Exercise

The primary target groups for this learning exercise are the project staff and volunteers in the Danish political 
parties in charge of implementing the projects; international partners; and members of the DIPD Board. In 
addition to this, the findings from the exercise will be used in discussion with the rank and file of the Danish 
political parties with interest in international affairs, and communication staff in the political parties.
For this reason, the findings of the learning exercise must be communicated in a format and language which 
is easy to understand and the recommendations made must be hands-on and easily applicable to the future 
work under DIPD by the political parties and partners.

Methodology and Approach

This public Request for Proposals (RFP) is open to companies and individual consultants, and consortia are 
allowed. Proposals must include an understanding of the RFP, and an outline of the approach and methodology 
proposed, as well as the team of external consultants proposed for the assignment.

It will be the responsibility of the selected Consultant to develop the specific methodology (including number 
of case studies) in collaboration with DIPD during an inception phase; conduct the research, formulate and 
analyse findings, and develop a learning catalogue for inspiration and recommendations following input to a 
draft report from DIPD.

With regard to the methodology, DIPD requires the following:

The methodology should be participatory and facilitate organisational learning;

The methodology proposed should actively involve the Danish political parties, partner representatives, 
and the DIPD secretariat in formulating recommendations;

The learning exercise should primarily be qualitative, based on an open and explorative approach.

We expect the Consultant to be innovative in coming up with a methodology, which should include, inter alia:

Desk review of all current projects (project documents, reports and reviews etc.) to inform the detailed 
methodology, sampling for case studies, and data collection of the learning exercise. DIPD has undertaken 
a number of reviews and one capacity assessment (see Annex I: List of DIPD reviews and links to Annual 
reports). Additional project documents and reports demonstrating how projects are designed and 
executed will be availed.

Online surveys and workshops involving e.g., partners, Danish political parties and the DIPD secretariat;

Outcome harvesting, either online or in-person, to compile learnings on outcomes and change rather 
than outputs, and on effects and impact rather than implementation;

Field visits: As possible, given Covid-19 related restrictions, local consultants should conduct field visits or 
interviews to engage key informants from among the leadership and members of political party partners 
to provide examples of changes, challenges and recommendations from the local level.

Interviews: Individual or group interviews should be conducted with key informants and institutions 
across countries. Interviews should be conducted online or physically, considering COVID-19 related 
(travel) restrictions;



56

LEARNING CATALOGUE – DIPD, JULY 2021

Inspiration from other European actors: The learning exercise should tap into experiences from other 
like-minded organisations, like Demo-Finland, as well as recent studies of the democracy support efforts 
undertaken by political parties in other European countries e.g., Sweden and the Netherlands.

It is important that a lot of thought and reflection is put into how to communicate the findings and 
recommendations from the exercise. Findings and recommendations should go beyond being a traditional 
report targeting development practitioners but should rather be a learning catalogue with tangible learnings 
and recommendations applicable to the different contexts of the partnerships.

Deliverables and timeline

The Learning Catalogue is envisaged to include inspirational practices compiled from an analysis of projects 
supported by DIPD during 2011-20, focusing on multiple currently ongoing projects, underpinned by short 
case studies providing the background and key reasons why, how and under what circumstances a practice 
becomes important, either as a Lesson Learned or a promising and replicable Good Practice.

The learning exercise must be concluded by 4 June 2021.

Proposals for the learning exercise should contain the following deliverables and adhere to the estimated 
timelines:

Minimum Requirement for Proposals

The Consultant team should represent a combination of academic skills and practical working experience from 
democracy support or other related international sectors, collectively able to fulfil the requirements of the RFP.
Required qualifications and expertise of consultant team:

The team will comprise one lead consultant supported by at least one (national) consultant/expert from a DPID 
partnership country who together meet the following requirements for this assignment:

• Extensive experience in facilitating organisational learning;
• Knowledgeable on institutional development and capacity development issues, in particular related 

to democratisation support;
• Proven in-depth knowledge of democracy support;

Deliverables Timeline

An Inception Report presenting the fleshed-out methodology and work plan for the learning 
exercise, including draft interview guides, list of proposed key informants, suggested projects 
for case studies, and preliminary contextual analysis based on the desk study and preliminary 
interviews in Denmark.

16 April 2021

Power-point presentation for a meeting (workshop) with DIPD stakeholders to present and discuss 
the draft findings and recommendations of the learning exercise and receive comments and 
feedback.

14 May 2021

An inspiration catalogue of max 20 pages excluding annexes, to be presented in draft to the 
working group for comments before a final version is submitted.

28 May 2021
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• Proven experience in using remote data collection methods and online meeting and workshop 
facilitation applications;

• Excellent English language skills; with proficiency in French and Spanish being a strong advantage;
• Proven experience in production of knowledge products and learning materials.

The team leader is not expected to travel to undertake this assignment. Local consultants/experts are expected 
to conduct field visits in their respective countries to document changes, challenges and recommendations from 
local level. The local consultant(s) should be based in the country(ies) where DIPD projects are implemented 
(see DIPD website for full list).

The team leader is required to have a proven track record in managing learning exercises of large multi-site 
and multi-year programmes, preferably including partnerships and political parties.

Budget

DIPD is launching an open request for proposals to conduct this Learning catalogue, expecting the winning 
bid not to exceed a total cost to DIPD of DKK 249,000, VAT included.Criteria for Bid Evaluation and Project 
Supervision

DIPD-Internal Working Group
A working group will coordinate the learning exercise on behalf of DIPD. This working group, led by the Head 
of Programmes, will be the first line of contact with the Consultant team leader. The working group will advise 
the Consultant on matters related to progress of proposal selection, inception report quality, first draft and 
final draft report quality.

The working group will select the successful bid based on a scoring system including:

Submission of Bids

Bidders are requested to prepare an integrated Technical and Financial Proposal in response to the RFP. 
Bidders can access the documents listed in Annex 1 via the DIPD website as input to their proposals.
Submissions should be structured as follows:

Technical Proposal Section:
• The Consultant’s understanding of the RFP and any comments or questions Proposed approach and 

methodology, including a clear strategy for facilitating learning and a plan for communication of main 
learning results,

• Proposed time schedule, including deadlines for deliverables,
• Proposed team, CVs, emphasizing relevant track records and including a statement of availability of each 

proposed team member for the assignment as per the timeline proposed,
• The capacity of the lead consultant to undertake the assignment, including a) an example from similar 

work which demonstrates evidence of the skills and experience required and b) a list of past learning/
inspiration catalogues or similar produced.

Quality of methodology for learning: 50%

Experience of team: 30%

Financial proposal: 20%
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Financial Proposal Section:
• Budget including all expenses expected to be incurred by the Learning catalogue team including the daily 

rate of each consultant and a breakdown of direct expenses;
• Total cost to DPID for the completion of the Learning Catalogue.

Interested, qualified and experienced persons, group of persons or firms are requested to submit their bids 
in response to this Request for Proposals in electronic version to dipd@dipd.dk latest by March 22, 2021 at 
4 PM CET. (Alternatively, proposals may be delivered within the deadline to:
 

The Danish Institute for Parties and Democracy Jemtelandsgade 1, 2300 Copenhagen S Denmark)

All bidders will be informed of the result of the bid evaluation process, which is expected to be completed 
by March 30, 2021.

mailto:dipd%40dipd.dk?subject=


59



LEARNING CATALOGUE – DIPD, JULY 2021

WWW.PEACEAGENCY.ORG/

mailto:https://www.peaceagency.org/?subject=

